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DEDICATION
This year our cover page and dedication are directed at commending our team of
volunteers. As you peruse through the covers of this report their names appear in type. Who
are they? They are townspeople, made up of retirees, business and education professionals,
religious leaders, bankers, homeowners, artists, tradesmen, laborers, economists, youth leaders,
elder care providers, conservationists, the media, publicists, students, parents and others; men
and women who all work to improve the infrastructure of our Town and protect our way of
life. Much like a quilt these volunteers are the helping hands, forming a patchwork that all
comes together with the end product...a Town that works.
And so, we thank all our volunteers for your participation in Town Government and the
Alton Central School. We cannot say enough here about your effect on our community, you
know who you are. We appreciate your expertise and the time you have spent away from
home and your families, the long late-night meetings, the traveling, the many hours you have
given to get the job done and other sacrifices it takes to keep our government running
effectively. Disagreements are bound to occur along the way, but the end result is we have
a great Town thanks to you.
Volunteerism here continues to thrive, even when the numbers are low, folks pitch in to
perform " double duty", as you will note in this report. We will always depend on you, our
dedicated volunteer citizens, an inspiration to others; you are fundamental to the organization
of our Town. We are most grateful to all of you for your hard work and contributions.
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MARCH 13, 2001 Town Clerk
INSTRUCTIONS TO VOTERS
A. To vote, complete the arTDw(s) ^ * pointing to your cfioice(s), like this; ••
B. Follow directxjns as to the number of candidates to be marked for each office.
C. To vote lor a person whose name is not pnnted on the baltot. wnte the candidate s
name on the line provided and complete the arrow.—
MINUTES OF THE 2001 ANNUAL TOWN MEETING
MARCH 14, 2001 ALTON SCHOOL GYMNASIUM,
ALTON, NEW HAMPSHIRE
Pursuant to the foregoing Warrant, the voters met at the Alton School Gymnasium on
Wednesday, March 14, 2001 at 7 o'clock in the evening to act on the balance of the
Warrant Articles. The Moderator, Mark Northridge, called the meeting to order promptly
at 7:10p.m. Alton Girl Scout, Erin Brackley of Troop #641 led the audience in the
Pledge of Allegiance. Moderator Northridge introduced the Board of Selectmen,
Chairman, James C. Washburn, Harold M. Bothwick, Jr., Arnold P. Shibley, Reuben L.
Wentv\/orth and Stephan E. McMahon, Town Administrator, Pamela Arnold, Highway
Agent, Kenneth G. Roberts, Town Clerk, Lisa Waterman, Code Official, Brian Boyers,
Recreation Director, Kellie Troendle, Fire Chief, Russell M. Sample, Fire Ward, Richard
Quindley, Police Chief, Kevin D. Iwans, Tax Collector, Anne M. Kroeger, Town Attorney,
James Sessler, Recording Clerk, Christine Whalen. Mr. Northridge recognized the
Chairman of the Budget Committee, Virginia Bergeron who in turn introduced committee
members, Loring Carr, Anna Griffin, Greg Fuller, Laurie Boyce, Ruth Messier and Scott
Sweezey.
The Moderator read the Rules of the Meeting. All votes would be taken by show of
cards or by standing count when a vote was in doubt, or a 2/3 vote when required.
Articles would be read before acting upon, amendments must be in writing and articles,
with all amendments, will be read before final action. The Moderator will announce the
decision before proceeding to the next article. The results of the Town and School
elections held the previous day were announced and he thanked the people who
volunteered to work at the polls and count the ballots in the evening.
A vote was taken to allow non-residents to speak at the meeting. The vote passed
unanimously.
Selectman Washburn thanked Harold M. Bothwick, Jr. for his 12 years of service to the
Town of Alton and presented him with a plaque. Selectman Bothwick thanked the
voters and taxpayers of the Town of Alton for their continued support.
ARTICLE 1 To choose all necessary Town Officers for which there are vacancies, for
such terms as may be permitted by law; and to elect: two selectmen for three years, one
trustee of trust funds for three years, one library trustee for three years, one fire ward for
three years, one cemetery trustee for three years, one water commissioner for three
years, one water commissioner for two years, three budget committee members for
three years, one budget committee member for two years, one budget committee
member for one year, two planning board members for three years, one planning board
member for two years, and one supervisor of the checklist for five years to fulfill a six
year term.
This article was voted at the election on March 13, 2001
.
A motion was made by Budget Committee Chairman Virginia Bergeron and seconded
by Budget Committee Member Lonng Carr to amend the budget preparation worksheets
to be included in the Town Report, The motion carried with a unanimous voice vote.
ARTICLE 2 To see if the Town will vote to authorize the Selectmen to enter into a four-
year lease-purchase agreement for the purpose of acquiring a new ambulance and vote
to authonze the Selectmen to equip the new ambulance as necessary, and to raise and
appropriate the sum of one hundred eighty-five thousand six hundred fifty-nine dollars
$185,659.00 ($165,659.00 for the ambulance plus $20,000.00 to equip the ambulance).
The first year lease payment is $70,000.00 plus an additional $20,000.00 is needed to
equip the ambulance, said amount is offset entirely by revenue funds from the
Ambulance Replacement and Equipment Special Reserve Fund previously established
pursuant to RSA31:95-C. (RECOMMENDED BY THE SELECTMEN)($90,000 IS
RECOMMENDED BY THE BUDGET COMMITTEE)(2/3 VOTE REQUIRED)
Article 2 was moved by Fire Ward Roberts and seconded by Fire Chief Sample.
Fire Chief Sample explained that the ambulance that the Fire Department is
requisitioning would be in addition to the 1993 Ford F350 received by the Alton
Volunteer Services. He further stated that the new ambulance is a much larger vehicle
with additional life support systems and respectfully requested the voter's support of this
Article.
Judith Fry questioned what the savings for the ambulance would be if the ambulance
was purchased outright instead of leased. Fire Ward Roberts replied that there was a
$15,000 finance charge on the lease and the revenues taken in were not enough money
to purchase the ambulance outright.
Laurie Boyce questioned if the leased ambulance could be bought after four years and
what would the cost be. Fire Ward Roberts stated there was a $1.00 buyout in four
years.
The Article was then voted on and passed.
Fire Ward Roberts moved to restrict reconsideration. Selectman Washburn seconded
and the motion passed. $90,0000 PASSED
ARTICLE 3 To see if the Town will vote to raise and appropnate the sum of fifty
thousand thousand dollars ($50,000.00), to be added to the Fire Department Equipment
Capital Reserve Fund previously established. (RECOMMENDED BY THE
SELECTMEN)($20,000 IS RECOMMENDED BY THE BUDGET COMMITTEE)
(SPECIAL WARRANT ARTICLE)
Article 3 was moved by Fire Ward Quindley and seconded by Selectman Bothwick.
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Fire Ward Quindley stated that the Capital Reserve fund was exhausted with the
purchase of the last ladder truck and that these funds were to start replenishing the
fund.
A motion was made by Budget Committee Member Loring Carr and seconded by
Budget Committee Member Fuller to amend the article to $20,000 stating that with the
$90,000 allotted for the purchase of the new ambulance that $20,000 would be a more
prudent number.
Fire Ward Quindley spoke against the amendment stating that this article should not be
confused with the ambulance as this was completely separate.
The amendment to the article was then voted on and failed. A vote was taken on the
original article and passed.
Fire Ward Quindley moved to restrict reconsideration. Selectman Bothwick seconded
and the motion passed. $50,000 PASSED
ARTICLE 4 To see if the Town will vote to raise and appropriate the sum of sixty
thousand Dollars ($60,000.00) to purchase and equip a 1-Ton Dump Truck for the
Highway Department, and to designate the Selectmen as agents to expend.
(RECOMMENDED BY THE SELECTMEN)($60,000 IS RECOMMENDED BY THE
BUDGET COMMITTEE)(SPECIAL WARRANT ARTICLE)
Article 4 was moved by Highway Agent Roberts and seconded by Selectman
Wentworth.
Highway Agent Roberts stated that the present truck is a 1993 350 diesel pickup that is
too small, has been overloaded as a front line truck. He further stated that this truck
would not be traded but would be given to the Parks and Recreation Department.
Dan Lacroix questioned if this would be a flat purchase of the truck and if it included a
plow package. Highway Agent Roberts stated that it is a complete package but that the
overall price has not gone out to bid.
A vote was taken on Article 4 and passed.
Highway Agent Roberts moved to restrict reconsideration, Selectman Wentworth
seconded and the motion passed. $60,000 PASSED
ARTICLE 5 To see if the Town will vote to raise and appropriate the sum of six
hundred thousand dollars ($600,000.00) to be added to the Highway Reconstruction
Capital Reserve Fund previously established. Said amount is to be partially offset by
revenues from a Highway Block Grant in the amount of $126,654.09.
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(RECOMMENDED BY THE SELECTMEN)($600,000 IS RECOMMENDED BY THE
BUDGET COMMITTEE) (SPECIAL WARRANT ARTICLE)
Article 5 was moved by Highway Agent Roberts and seconded by Selectman
Wentworth.
Highway Agent Roberts explained that the road construction estimate for the next two
projects for Alton Mountain Road and Old Wolfeboro Road at a cost of 1.2 million
dollars.
The article was then voted on and passed.
Highway Agent Roberts moved to restrict reconsideration and Selectman Wentworth
seconded and the motion passed. $600,000 PASSED
ARTICLE 6 To see if the Town will vote to raise and appropriate the sum of fifty
Thousand dollars ($50,000.00) for Highway Department Equipment, to be added to the
Highway Department Equipment Capital Reserve Fund previously established.
(RECOMMENDED BY THE SELECTMEN) ($10,000 IS RECOMMENDED BY THE
BUDGET COMMITTEE)(SPECIAL WARRANT ARTICLE)
Article 6 was moved by Highway Agent Roberts and seconded by Selectman
Wentworth.
Highway Agent Roberts stated that the balance in the Highway Department Equipment
Capital Reserve Fund is $12,550 and that the average dump truck will cost
approximately $112,000. Highway Agent Roberts pointed out that it was previously
suggested to set up this fund and add to it gradually instead of requesting the full
amount at one time.
A motion was made by Budget Committee Member Fuller and seconded by Budget
Committee Chairman Bergeron to amend the Article to $10,000. Member Fuller stated
that the committee looked at the Capital Improvement Committee's recommendation,
which recommends $0.00 until the year 2005.
Highway Agent Roberts explained that equipment is depreciated yearly but that he
would like to put money aside each year and that he has pushed replacement out
another six years but that it may have to be replaced sooner and he would like funds
allotted a little at a time.
A vote was taken on the Amendment and failed. A vote was then taken on the original
Article and passed.
Highway Agent Roberts moved to restrict reconsideration. Selectman Wentworth
seconded and the motion passed. $50,000 PASSED
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ARTICLE 7 To see if the Town will vote to establish a Tennis Court Capital Reserve
Fund for the purpose of reconstruction of the Tennis Courts at Liberty Tree Park and
furthermore to raise and appropriate forty thousand dollars ($40,000.00) to be placed in
the Tennis Court Capital Reserve Fund and to designate the Selectmen as agents to
expend. (RECOMMENDED BY THE SELECTMEN) ($40,000 IS RECOMMENDED BY
THE BUDGET COMMITTEE)(SPECIAL WARRANT ARTICLE)
Article 7 was moved by Recreation Director Troendle and seconded by Selectman
Shibley.
Recreation Direction Troendle stated that there is a history on this article stating that a
reserve fund was established for the restoration of the park in 2000. The CIP plan was
to add to the capital resen/e fund over three years at increments of $20,000. Because
of a language issue in the previous article of 2000, the article was not allowed by DRA
even though the article was passed. The estimate for reconstruction is $52,000 with
additional $4,200 of yearly maintenance. The $40,000 requested would cover $20,000
disallowed in 2000 and $20,000 for this year to keep the present plan on track.
A vote was taken on the article and passed.
Recreation Director Troendle moved to restrict reconsideration. Selectman Shibley
seconded and the motion passed. $40,000 PASSED
ARTICLE 8 To see if the Town will vote to establish a Revaluation Capital Reserve
Fund and furthermore to raise and appropriate the sum of $70,000.00 to be placed in
the Revaluation Capital Reserve Fund and to designate the Selectmen as agents to
expend. (RECOMMENDED BY BOARD OF SELECTMEN) ($ 0.00 13
RECOMMENDED BY BUDGET COMMITTEE) (SPECIAL WARRANT ARTICLE)
Article 8 was moved by Selectman Wentworth and seconded by Selectman Washburn.
A motion was made by Selectman Wentworth and seconded by Selectman Washburn
to amend the article to place $147,000 in the Revaluation Capital Reserve Fund.
Selectman Wentworth explained at a meeting earlier in the year with DRA that sales
within the Town indicated that a revaluation was necessary. This money would update
the files and current assessments. He further stated that DRA has the authority to
mandate a full revaluation. The money expended would allow the town to create and
manage their own files and save the Town from a mandated full revaluation.
Ruth Messier questioned if this additional funding would be deducted from the operating
budget. Selectman Wentworth stated that it would be taken out. Ruth further
questioned the software installed after the revaluation in 1995 and if this software would
be utilized.
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Assessing Agent Tammy Jameson stated that she is presently utilizing the software
purchased after the 1995 revaluation. She further stated that she has recommended to
the Selectmen that a full revaluation is not necessary as the data is only 5 years old.
The update would entail the analysis of sales that have taken place over the last two
years. She stated that as Alton is a diverse community there is a huge range of
property types that do not ail change at the same rate over time.
Ruth Messier questioned if the entire Town would be done or just specific sections?
Assessing Agent Jameson stated that the revaluation would look at the whole town to
make sure that properties are paying their fair share based on law.
Selectman Wentworth stated that homes are assessed at a 100% replacement cost and
that the evaluation could change the value of buildings but that citizens have the right to
question their actual assessments.
Assessing Agent Jameson stated that Alton has had 450 sales in the last two years.
The Town has approximately 5,400 parcels and the calculation for expenditure is based
on $17.00-$18.00 per parcel. At the time of the last revaluation is was based on $45.00
per parcel.
Donna Laurion questioned the rate of $18.00 per parcel which equals approximately
$83,200.Selectmen Wentworth explained that the estimate was based on $22.00 per
parcel stating that if the funding comes up short the revaluation cannot be done and if
there is money left over it would be given back to the taxpayers. He further stated that
DRA is currently requiring 43 towns to do full revaluations and if not updated now the
price will rise and Alton could be mandated to perform a full revaluation.
Pam Falzone questioned if the $147,000 was to contract a company to perform the
revaluation or to hire a full time worker to perform the revaluation?
Assessing Agent Jameson stated that a contracted company could come in and
physically go out to properties that sold and make sure that the information is accurate
or to hire an individual to handle it. The department is looking into the most cost
effective way to do this.
A vote was taken on the amendment. Article 8 passed with 71 in favor of the
amendment and 44 against the amendment.
Selectman Wentworth moved to restrict reconsideration, Selectman Washburn
seconded and the motion passed. $147,000 PASSED
ARTICLE 9 To see if the Town will vote to raise and appropriate the sum of two
hundred ninety-nine thousand three hundred sixty-seven dollars ($299,367.00) to
complete the Main Street sidewalk reconstruction project. Said amount is to be partially
offset by a state grant, estimated in the amount of $269,756.00. The Town's share is
$29,611.00. This will be a non-lapsing account per RSA 32:7,VI, to be available until
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such time as the project can be completed or five years have elapsed, whichever comes
first. (RECOMMENDED BY THE SELECTMEN)($299,367.00 IS RECOMMENDED BY
THE BUDGET COMMITTEE)
Article 9 was moved by Highway Agent Roberts and seconded by Selectman McMahon.
Highway Agent Roberts stated that this project is 80% funded by the State of New
Hampshire. The Town share to be raised by taxes is $29,61 1 to complete the project.
Jay Sydow questioned if the sidewalk would go back and forth to each side of the road.
Highway Agent Roberts stated that the 4-5 foot wide sidewalk would be kept on the
right-hand side of the road from the top of Rollins Hill to the Bay.
A vote was taken on Article 9 and passed.
Highway Agent Roberts moved to restrict reconsideration, Selectman McMahon
seconded and the motion passed. $299,367 PASSED
ARTICLE 10 To see if the Town will vote to raise and appropriate the sum of fifty
thousand dollars ($50,000.00) to be placed in the Benefit Pay Trust Capital Reserve
Fund as previously established and to designate the Selectmen as agents to expend.
Said funds are recommended by the Town Auditors to be used to pay for benefits
accrued by Town employees and redeemed when they leave employment with the
Town of Alton, in accordance with the Town Personnel Policy. (RECOMMENDED BY
THE SELECTMEN)($25,000 IS RECOMMENDED BY THE BUDGET COMMITTEE)
(SPECIAL WARRANT ARTICLE)
Article 10 was moved by Selectman Washburn and seconded by Selectman Shibley.
Selectman Washburn explained this amount shows up as a liability to the Town. He
further stated that the Auditors feel the Town should not have this liability. He further
explained that if everyone who worked for the Town left, over $77,000 would be paid out
in benefits.
A vote was taken on Article 9 and passed.
Selectman Washburn moved to restrict reconsideration. Selectman Shibley seconded
and the motion passed. $50,000 PASSED
ARTICLE 11 To see if the Town will raise and appropriate the sum of three million, six
hundred and seventy thousand, five hundred and ninety-seven dollars($3,670,597.00)
to defray anticipated charges arising as part of the Town's operating budget for the
current year. Said amount does not include any funds for special warrant articles
addressed separately. (RECOMMENDED BY THE SELECTMEN)($3,526,784 IS
RECOMMENDED BY THE BUDGET COMMITTEE) (MAJORITY VOTE REQUIRED)
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Article 1 1 was moved by Selectman Washburn and seconded by Selectman Wentworth.
A motion was made by Selectman Wentworth and seconded by Selectman Washburn
to amend Article 1 1 to raise and appropriate $3,593,597 to defray the town operating
budget.
A vote was taken on the first amendment and passed.
A motion was made by Budget Committee Chairman Bergeron and seconded by
Budget Committee Member Carr to amend the Article to $3,551,196 to defray the
operating budget. This amendment includes $24,412 to be added for additional sand
and salt for the season.
A vote was taken on the second amendment and failed with a vote of 53 in favor and 63
against the amendment.
A motion was made by Highway Agent Roberts and seconded by Selectman Washburn
to amend the Article to $3,618,009 to include $24,412 to the highway budget for
additional salt, sand and wages. The amendment passed.
A motion was made by Selectman Wentworth and seconded by Selectman Washburn
to amend Article 1 1 to $3,637,609 to make several additions to the budget, which are as
follows:
$10,000 to the Police Budget. Police Chief Iwans explained that at the time of
submitting the budget the Town Administrator suggested leaving current salaries as is
and that they could be adjusted at a later time. Subsequently, the Town Administrator
left and the budget was never amended. Police Chief Iwans explained that the
department would be short handed this summer without the additional funds.
$5,000 to the Fire Department Budget. Fire Ward Quindley explained that this
appropriation would go to forest fighting equipment. He explained that the forest
fighting equipment would be a good investment as the State would also give a grant to
the department. He further explained that $4,600 would go to an accident insurance
policy to cover the fire department personnel.
A vote was taken on the amendment to appropriate $3,637,609 to defray anticipated
charges to the operating budget for the current year. The amendment passed.
A vote was taken on Article 1 1 and passed.
Selectman Wentworth moved to restrict reconsideration, Selectman Washburn
seconded and the motion passed. $3,637,609 PASSED
ARTICLE 12 To see if the Town will vote to raise and appropriate the sum of twenty
four thousand ($24,000.00) to purchase a Police Patrol Vehicle, and to designate the
Selectmen as agents to expend. (RECOMMENDED BY THE SELECTMEN) ($24,000
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IS RECOMMENDED BY THE BUDGET COMMITTEE) (SPECIAL WARRANT
ARTICLE)
Article 12 was moved by Police Chief Iwans and seconded by Selectman McMahon.
Police Chief Iwans explained that this was part of the Department's vehicle rotation.
The Department would rotate out a 1996 Crown Victoria with 142,064 miles.
A vote was taken on Article 12 and passed.
Selectman Washburn moved to restrict reconsideration, Selectman McMahon seconded
and the motion passed. $24,000 PASSED
ARTICLE 13 To see if the Town will vote to raise and appropriate the sum of eighteen
thousand dollars ($18,000.00) to purchase a mobile video system for the Police
Department, and to designate the Selectmen as agents to expend. (RECOMMENDED
BY THE SELECTMEN) ($18,000 IS RECOMMENDED BY THE BUDGET
COMMITTEE)(SPECIAL WARRANT ARTICLE)
Article 13 was moved by Police Chief Iwans and seconded by Selectman Bothwick.
Police Chief Iwans explained that this was part of the Capital Improvement Program to
incorporate a mobile video camera system. The system would protect officers as well
as citizens. He further explained this was a good investment as the State would also
give a grant to the department.
A vote was taken on Article 13 and passed.
Selectman McMahon moved to restrict reconsideration. Selectman Bothwick seconded
and the motion passed. $18,000 PASSED
ARTICLE 14 To see if the Town will vote to establish a Solid Waste Center Equipment
Capital Reserve Fund and furthermore to raise and appropriate the sum of ten thousand
dollars ($10,000.00) to be placed in the Solid Waste Center Equipment Capital Reserve
Fund, and to designate the Selectmen as agents to expend. (RECOMMENDED BY
THE SELECTMEN)( $10,000 IS RECOMMENDED BY THE BUDGET COMMITTEE )
(SPECIAL WARRANT ARTICLE)
Article 14 was moved by Selectman Washburn and seconded by Selectman Bothwick.
Selectman Washburn explained that this capital reserve fund would be set up for the
Solid Waste Center for the replacement of equipment. He further explained that the
current compactor is 10 years old and the current cost for a new compactor is $9,500.
A vote was taken on Article 14 and passed.
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Selectman Washburn moved to restrict reconsideration, Selectman Bothwick seconded
and the motion passed. $10,000 PASSED
ARTICLE 15 To see if the Town will vote to establish a Water Department Vehicle
Capital Reserve Fund and furthermore to raise and appropriate the sum of twenty-five
thousand ($25,000.00) to be placed in the Water Department Vehicle Capital Reserve
Fund and to designate the Water Commissioners as agents to expend. This warrant
article will be funded by water users fees. (RECOMMENDED BY THE SELECTMEN)($
0.00 IS RECOMMENDED BY THE BUDGET COMMITTEE)(SPECIAL WARRANT
ARTICLE)
Article 15 was moved by Selectman Wentworth and seconded by Water Commissioner
Quindley.
Water Commissioner Quindley stated that this money would be set aside to replace a
1993 Ford half ton truck as repairs have been high in the past few years. He further
stated that the cost would be paid by water user fees.
Budget Committee Member Carr explained that the Budget Committee originally denied
this appropriation as the original article expressed that the funds would be expended by
the Selectmen and would not be paid by water users fees.
A vote was taken on Article 15 and passed.
Selectman Wentworth moved to restrict reconsideration. Water Commissioner Quindley
seconded and the motion passed. $25,000 PASSED
ARTICLE 16 To see if the Town will vote to raise and appropriate the sum of fifteen
thousand dollars ($15,000.00) to make repairs to the Police Station Roof, and designate
the Selectmen as agents to expend. (RECOMMENDED BY THE SELECTMEN)
($15,000 IS RECOMMENDED BY THE BUDGET COMMITTEE)(SPECIAL WARRANT
ARTICLE)
Article 16 was moved by Police Chief Iwans and seconded by Selectman Shibley.
Police Chief Iwans explained that the Police Department building is over 10 years old
and that the warranty ran out when the leaks started. He further stated it has been
leaking for three years and really needs to be repaired.
Discussion ensued.
Anna Griffin questioned if the $15,000 would be enough to replace the roof. Police
Chief Iwans explained that $10,000 is for the replacement of the shingles and $5,000
has been allotted for any damaged wood.
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Dan Lacroix questioned if the roof would be replaced with a 30 year shingle. Selectman
Wentworth stated yes.
A motion was made by Selectman Bothwick and seconded by Budget Committee
Chairman Bergeron to amend the article to replace the current roof with a metal roof
instead.
A vote was taken on the amendment and failed.
A vote was taken on the original Article 16 and passed.
Police Chief Iwans moved to restrict reconsideration, Selectman Wentworth seconded
and the motion passed. $15,000 PASSED
ARTICLE 17 To see if the Town will vote to raise and appropriate the sum of eight
thousand, three hundred dollars($8,300.00) to purchase a ventilation system for the Fire
Department and to designate the Selectmen as agents to expend. (RECOMMENDED
BY THE SELECTMEN)($8,300 IS RECOMMENDED BY THE BUDGET COMMITTEE)
(SPECIAL WARRANT ARTICLE)
Article 17 was moved by Fire Ward Quindley and seconded by Fire Ward Roberts.
Fire Ward Quindley explained that this would add a ventilation system to each truck as
fumes from the fire truck's exhaust system linger in the building. He further added that
there are students upstairs as well as offices and the fumes in the building are
intolerable.
A vote was taken on Article 17 and passed.
Fire Ward Roberts moved to restrict reconsideration, Fire Ward Quindley seconded and
the motion passed. $8,300 PASSED
ARTICLE 18 To see if the Town will vote to raise and appropriate the sum of ten
thousand dollars ($10,000.00) to be added to the Bridge Replacement Capital Reserve
Fund, previously established. (RECOMMENDED BY THE SELECTMEN)($1 0,000 IS
RECOMMENDED BY THE BUDGET COMMITTEE)(SPECIAL WARRANT ARTICLE)
Article 18 was moved by Highway Agent Roberts and seconded by Selectman
Wentworth.
Highway Agent Roberts explained that earlier in the day the department found an
accounting error in the account and requested that the citizens vote against this article
so that the situation could be looked into but reminded the citizens that he may be back
next year with this request.
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Budget Committee Chairman Bergeron questioned how much was found. Highway
Agent Roberts stated that the Trust fund states $66,501.21 but that it may be a mistake
as he did not know the money was there and that he would find out exactly where it
came from.
A vote was taken on Article 18 and failed.
Highway Agent Roberts moved to restrict reconsideration, Selectman Wentworth
seconded and the motion passed. $10,000 FAILED
ARTICLE 19 To raise and appropriate the sum of forty-six thousand, two hundred and
forty-six dollars ($46,246.00) in support of the following community organizations:
A. Alton Community Services Program $ 3,000.00
B. Community Action Program 6,736.00
C. VNA-Hospice of Southern Carroll County & Vicinity, Inc 10,941 .00
D. Youth Services Bureau Court Diversion 12,000.00
E. Lakes Region Community Services Council 600.00
F. New Beginnings 1,300.00
G. American Red Cross 1 ,500.00
H. Community Health & Hospice 5,000.00
I. Lakes Region Planning Commission 5,169.00
(NO RECOMMENDATION MADE BY THE SELECTMEN)($0.00 IS RECOMMENDED
BY THE BUDGET COMMITTEE)
Article 19 was moved by Selectman Wentworth and seconded by Selectman McMahon.
Alan Sherwood, Chairman of the Planning Board spoke on behalf of the Lakes Region
Planning Commission stating that the Planning Commission would benefit the Town
with its Planning expertise.
Alice Ziegler spoke on behalf of the Community Health and Hospice program stating
that this program has benefited many Alton residents.
Rick Keller spoke on behalf of the New Beginnings Crisis Center which services
Belknap County and offers a 24 hour crisis line, support groups and court advocacy.
Bridget Minor spoke on behalf of the Community Action Program which services Alton
with food programs, fuel assistance and meals on wheels.
Rev. Peter Bolster spoke on behalf of the Alton Community Services Program which
supports the Food Pantry in Alton.
Ray Gessner spoke on behalf of the American Red Cross stating that the organization
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covers 69 towns and supports the fire department personnel working the scene of fires.
Fire Chief Sample supported the Red Cross as the Red Cross supported the firefighters
for the last three major fires.
Police Chief Iwans spoke on behalf of the Youth Services Bureau Court Diversion
Program stating this program is utilized by the Police Department as an alternative
program for youth.
A vote was taken on Article 19 and passed.
Police Chief Iwans moved to restrict reconsideration, Selectman Washburn seconded
and the motion passed. $46,246 PASSED
ARTICLE 20 To see if the Town will vote to authorize the Selectmen to sell Town
owned land in Alton Bay to lessees, provided the selling price is fair market value as
established by an independent reai estate appraisal company. (BY PETITION)
Article 20 was moved by Selectman Wentworth and seconded by Selectman McMahon.
An amendment was made by Reuben Wentworth and seconded by Budget Committee
Chairman Bergeron to amend the article to include the language "the west side of Route
11".
Pete Shibley spoke on behalf of the article as a citizen stating that the land in question
is 50 feet of land owned by the Town under the Blue Jay Golf Course and Shibieys Ice
Cream Stand. He further stated that this land has been leased for over 30 years.
Discussion ensued.
A motion was made by Reuben Wentworth and seconded by Pete Shibley to amend the
article to vote to authorize the Selectman to sell Town own land in Alton Bay on the
West side of Route 11 at fair market value and that all costs shall be borne by the
lessees and no costs borne by the Town.
A vote was taken on the amended Article 20 and passed.
Reuben Wentworth moved to restrict reconsideration, Pete Shibley seconded and the
motion passed. PASSED
ARTICLE 21 To see if the Town will vote to authorize and mandate the Board of
Selectmen to permanently change Church Street to a "one way" street. The direction of
travel being one-way starting from Main Street Westerly to where Church Street
intersects with School and Pine Streets. Furthermore, to make School Street a "one
way" street with the direction of travel starting from the intersection of Church and Pine
Street going Northeast toward Main Street and ending at the intersection of School
Street and Main Street. The portion of School Street described herein as starting from
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the intersection of Church and Pine Street and going in a Northwest direction toward
Route 140 shall remain a traveled way with "two way" direction of traffic. The Board of
Selectmen will adequately and properly post the appropriate signs for each road, and,
having done so, will then ensure that a reasonable effort to educate the public on these
changes by means of publications will be completed. The provisions aforementioned in
this Article shall be in effect no later than May 1, 2001. The purpose of this Article is to
alleviate the heavy traffic congestion on these roads due to school activities and to
ensure a more controlled traffic flow that can be better managed for the safety and
welfare of our children. (BY PETITION)
Article 21 was moved by Ruth Messier and seconded by Shelby Husak.
Ruth Messier explained that this article has been in front of the Town for several years
as there is a great deal of concern for the children of Alton being dropped off and picked
up at school.
Police Chief Iwans stated that it is a mess but that the article would further create an
enforcement mess and problems for the department. He further stated that the traffic
flow would work with this petition but that it would not be a good solution.
Highway Agent Roberts stated that there would be an additional cost to the Town to
change all of the signs for these streets but that the traffic flow patterns could be
maintained.
Rev. Bolster stated that he lives on Church Street and that the Community Church
would support this if passed but he did not think that this was a good solution and that
the community needed to work together to come up with a better plan. He further
suggested that it would better serve the community to have experts look at the situation
and conduct an analysis.
Discussion ensued.
It was the general consensus of the voters to try to get the Board of Selectmen and the
School Board together to discuss the situation and come up with a resolution.
A motion was made by Linda Troendle and seconded by Joan Lemay to amend the
article so that there would be no drop off or pick up in front of the school.
A vote was taken on the amendment and failed.
A vote was taken on the original Article 21 and failed.
Highway Agent Roberts moved to restrict reconsideration, Selectman Washburn
seconded and the motion passed. FAILED
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ARTICLE 22 To hear reports of any committees, boards, trustees, commissions,
officials, agent or concerned voters; and vote to accept same. Furthermore, to conduct
any other business that may legally come before said meeting.
Article 22 was moved by Selectman Washburn and seconded by Selectman Bothwick.
Article 22 passed with no considerations.
Selectman Washburn moved to restrict reconsideration. Selectman Bothwick seconded
and the motion passed. PASSED
A motion was made by Moderator Northridge and seconded by Budget Committee
Chairman Bergeron to adjourn at 1 1:07 p.m. The motion passed.
Respectfully submitted,
Christine Whalen, Clerk
A True Copy Attest:
Lisa Waterman, Town Clerk
.,v;,y . ^
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REPORT OF THE BOARD OF SELECTMEN
Our annual report is dedicated to our volunteer citizens. The Board owes a debt of
gratitude to all of you, your involvement is critical, you do make a difference and
ensures Alton's place as a friendly Town where volunteers are certainly appreciated
and our quality of life is constantly improving, due in a great part to your efforts.
The Board wishes to express their appreciation to Stanley Czech for serving as
Interim Town Administrator. We welcomed Pamela J. Arnold as Town Administrator
during a very active year. David Jescavage was also hired in 2001 as our Town
Planner.
Selectmen Shibley resigned and Donald Irvin was appointed to fulfill the term. We
are pleased to welcome back Kellie Troendle as Director of Parks and
Recreation/Grounds and Maintenance. Our appreciation is extended to Kathy
Currier for her services during the absence of the Parks and Recreation director. We
also welcomed Charles Hersey the Americorps Natural Resources Coordinator.
Our small Town is a caring community; and this certainly became evident after the
terrorist activities on September 11, 2001. Your donations and volunteer efforts at
fundraising are to be commended, and the results far exceeded our expectations and
we humbly thank you all.
In December the Town hosted the annual "Light up Night". The Selectmen
appreciate all those personnel who volunteered to provide a very festive and successful
evening.
In 2002 we look forward to the implementation of E-911, the first positive action
relative to downtown revitalization, road reconstruction projects and other challenges
such as combining Barnstead and Alton Schools into the Alton School system.
We are continuing our endeavors to work with The Coalition Communities which
consist of 31 Towns opposed to funding public education through property taxes.
Currently 57 communities must use property taxes to fund education. A coalition-
backed constitutional amendment to eliminate "donor" towns has been proposed and
if passed the amendment would be effective in April of this year.
We always welcome community involvement and your input. The Selectmen
encourage you to attend or view their meeting on LRPA (Channel 25). Please attend
the Annual Town Meeting and cast your vote there and at the polls.
This Board has worked together to bring about the efficiency of our Town
Departments and hope our efforts have benefited each resident. It has been our
pleasure to serve as your elected representatives.
Respectfully submitted
James C. Washburn, Chairman
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REPORT OF THE TOWN ADMINISTRATOR
Little did we know last year as we sat in Town Meeting discussing how Mother Nature
decided to surprise us with the numerous late-season snowstorms that kept our Highway
Department at flili tilt for weeks, that world events would later make such weather seem
insignificant. The dramatic events of September 1 1 not only shocked us all, but led to
repercussions that effected even our small town. We thank all ofthose who contribute to the
defense of our country, as well as those here at home dedicated to maintaining the public
safety of our community.
Clearly, school funding continues to be a challenging issue for Alton as a donor town. We
encourage everyone to take an active interest and making your wishes known.
Another challenge is insurance costs, which continues to rise at a dramatic rate. We will
need to monitor those costs closely, and look for alternatives wherever possible.
We completed our revaluation in the town, and we thank Tammy Jamison, our Assessor and
Earls, Neider, Perkins, LLC. for completing the job on budget We have supported the
efforts ofTown Clerk Lisa Waterman, who has worked hard to provide residents with "one-
stop shopping" for vehicle registration while increasing the amount of state revenues that
come into the town.
We are recommending that the town continue to invest in improving the roads, and now that
we have accepted more roads, we are recommending the acquisition ofa new highway truck
and driver.
We'd also like to take this opportunity to thank the many people who serve this community
well. The Board of Selectmen accepted with regrets Helen Sullivan's resignation and that of
Pete Shibley's. We wish them well and thank them for their service to this community.
We also gratefully acknowledge the selfless efforts ofthe many volunteers in town, people
who not only serve on fire and rescue and the various boards and committees, but also those
who help out in other ways just because it's the right thing to do. There is more to do,







REPORT OF THE WELFARE OFFICER
All New Hampshire communities are required to provide assistance to poor persons,
regardless of residency, under State Law. The Selectmen have approved a set of
Welfare Guidelines which are used to determine eligibility requirements and also
establishes maximum amounts of assistance. The assistance is for emergencies for
individuals or families with little or no income, and the Town makes every effort to
recover money paid, either through state agencies, our work program or the execution
of liens on real estate.
In 2001, the Alton Welfare Department helped more than 71 families with utility and
fuel expenses, housing, food, and medical assistance. A voucher system is used and no
payments are made directly to clients. Requests for assistance increased in 2001, as
we had 24 additional clients eligible for welfare, including 4 transient individuals.
This past year the Heidke Trust Fund, established in 1998, helped 11 elderly citizens
of Alton remain in their homes. If you know of someone who could benefit from this
program please contact us. To note, this is not a welfare assistance program, no
taxpayer money is used, a citizen needs to be 65 years of age and a resident of Alton
age to apply. At this time, we would like to extend our thanks to the caregivers from
Heidke Elderly Services and to all of you who continue to volunteer your services to
the elderly. There are currently 8 caregivers working with the guidelines ofthe Trust
The Alton Community Services Program (ACSP) is now located in the former
American Legion Building. These volunteers work faithfully to ensure all needs ofour
less fortunate families are met, their food pantry is open every week. Donations and
volunteers are always appreciated, please contact the director. Reverend Peter
Bolster at 875-5561, or the Welfare Office at the Town Hall at 875-2161 if you can
help with this worthy cause.
We continue to work in close association with Community Action Program, New
Beginnings, Genesis, New Hampshire Municipal Welfare Association, Division of
Health & Human Services, the VNA, Project Care, Operation Blessings, Mrs. Santa
Fund, New Hampshire Legal Assistance, Catholic Charities, St. Vincent D' Paul,
Salvation Army, Prospect View Elderly Housing, The American Legion, local
businesses and churches. Brochures and information on all of these agencies are
available at the Town Hall. We encourage you to call our office at 875-2161 if you
need assistance or advice regarding our welfare program.
In the new year, we expect to implement a software package that has been specifically
developed by the NH Local Welfare Administrators Association for the daily
maintenance of municipal welfare administration and our day to day needs. It is
called NH Maps.
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We would like to thank everyone who has helped our clients and especially the public
who generously made donations of food, gifts, furniture and clothing. Your
contributions this
year were most generous and we were overwhelmed by the kindness of Alton
residents.









Patricia A. Rockwood, Welfare Officer
Paulette M. Wentworth, Deputy Welfare Officer
REPORT OF OPERATION BLESSINGS
Operations Blessings was established six years ago to provide needy families of Alton
with Thanksgiving food baskets. These baskets contain a turkey and all the 'Tixins"
for a traditional Thanksgiving Dinner.
In 2001 we were able to help as many as 38 families families and 4 senior citizens. I
am always amazed at the generosity of the townfolks of Alton. We had 33
contributions this year.
I would like to thank Alton Community Services Program for the time and eflbrt they
put into the Operations Blessings project. I would also like to thank the volunteers
who delivered the baskets for me. Your assistance was a big help and greatly
appreciated.
Respectfully submitted,
Paulette M. Wentworth, Chairperson
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REPORT OF THE TOWN CLERK
Marie Price, Deputy Town Clerk and I continue to provide motor vehicle license
plates and plates for motorcycles, trailers, farm tractors and agricultural vehicles.
Due to New Hampshire registration restrictions, we cannot complete some
transactions such as the " moose" plate, but please come into the Town Clerk's
office before heading to the Department of Motor Vehicles or a state substation.
Registration renewal letters are sent out on a monthly basis.
We also process marriage licenses, voter registration and absentee ballot
applications. Federal and State Tax Liens, dredge and fill applications and
aquatherm and pole permits. We maintain archives of Town records and vital
statistics. Election and ballot information is also available at the Town Clerk's
office. Oath of offices are administered to newly elected or appointed officials by
the Town Clerk or Deputy.
Marie and I issue dog licenses which are due by April 30"". You may mail your
license request to the Town Clerk's office. Please call for the information that is
required.
If you have any questions, please call us at 875-21 01 , we will be happy to assist
you or direct you to the appropriate department. Our hours are 8:30 AM - 4:30
PM, Monday through Friday.
REVENUES FOR 2001
Motor Vehicle Registrations Issued:
VITAL STATISTICS-2001 ALTON RESIDENT BIRTH REPORT
DATE CHILD
Jan 25 Anthony James Viscariello
Jan 25 Emilee L>Tin Johnson
Mar 04 Zachary- Nigel GHdden
Mar 1 1 Teagan Ehzabeth Mostoller
Mar 24 Ashle\- Kathleen Castle
Mar 24 Samuel Gene Reynolds
Apr 04 Dakota Matthew Rapp
Apr 08 Tra\is Lee Stockman
Apr 10 Amanda Rose Lincoln
Apr 12 Isabelle Grace Tinkham
Apr 1 9 Sophie Kate Wallace
Apr 23 Justin Daniel Perrin
May 01 Sarah Rebecca Fishbein
May 16 Luciano Luke Jos. Monzione
May 29 Kasey Nicole Lacroix
Jun 04 Joshu Ann DeJager
Jun 12 Lanni CvTithia-Lee McGrath
Jun 22 Stefanos lasonas Bessas
Jun 25 Cutlas John Greeley
Jul 03 Knstopher G. Argiropolis
Aug 29 Leah Rachel Grace Davis
Sep 05 Barrv Michael Adjutant
Sep 05 Grace Lynn DeJager
Sep 06 Anna Kathleen Francis
Sep 1 1 Jules Griffin Mucher
Sep 19 Jonathan Wilham Curtin
Sep 22 Tiffany Sierra Rupert
Sep 22 Kylee Elizabeth Hanscom
Sep 27 Grace Ann Hardie
Sep 27 Alina Belle Hardie
Sep 29 Ashley Jordan Berry
Nov 09 Laura Anne Clark
Nov 1 1 Jenessa Lynne Arsenault
Nov 16 Ryan William Dube
Dec 1 Eric John Thor
FATHER
VITAL STATISTlCS-2001 ALTON RESIDENT DEATH REPORT
DATE NAME OF DECEASED PLACE OF DEATH FATHERS NAME
MOTHER'S
MAIDEN NAME
Jan 03 Erma E Throughgood
Jan 22 Hilda O.Flett
Jan 29 Mildred H. Edwards
Feb 12 Paul 1. Beauregard
Feb 14 Evelyn A. Schroeder
Apr 28 Paul G. Patterson
May 01 Kenneth T. Leach
May 03 Francis I McGrath
May 14 Alice F. Silva
Jun 16 Carleton A. Crockett
Jul 06 Vera C. Center
Jul 1 3 Donald A Aylward
Jul 26 Alice V. Whitney
Aug 09 Daniel W. Shynovek
Aug 21 Robert W. Graston
Sep 01 Siegfried H. Brauer
Sep 13 Shirley P. Wooldndge
Sep 16 Richard G. Frohock
Sep 20 Richard F. Headley
Sep 26 Edith L. Barrett
Sep 29 Paula C. Schimpf
Oct 07 Dale J. Brown
Oct 10 Grace A. Maguire
Nov 06 Virginia R. Lefebvre
Nov 1 6 Florence M. Wilder
















































































VITAL STATISTICS-2001 ALTON RESIDENT MARRIAGE REPORT
DATE GROOM'S NAME
Jan 06 Jonathan D Jackson
Jan 27 Donald E Carignan
Jan 28 Shawn R. Barnes
Feb 23 John P. Brooks
Mar 24 Steven C. Noyes
Apr 01 Robert A Porro Sr.
Apr 07 Jeremy D. Everson
Apr 09 Scott D. Keniston
Apr 21 Michael W Tebbetts
May 12Richard E. Gelinas
Jun 01 James S. O'Der
Jun 09 Larry D. Wolverton
Jun 16 P. Raymond Leather
Jun 23 Michael A Currier
Jun 29 David F. Widerstrom
Jun 30 Gregory J. Ritz
Jul 21 Michael D. Warner
Jul 28 Charles A. Price
Aug 4 Robert W. Graston
Aug 4 Richard J. Fiore Jr
Aug 25 Glenn E. Mott
Aug 25 Wesley W. Whittier
Sep 02 David A. Trench
Sep 1 5 Gerald DFifield
Sep 20 Aaron M. Dore
Sep 22 Jason T Hillsgrove
Oct 11 Robert C. Booth
Oct 13 Robert C. Cruz
Oct 26 Gerald E. Verrette
Oct 27 Gerard P. Paris




































REPORT OF THE SUPERVISORS OF THE CHECKLIST
A checklist contains the names of registered voters. The Supervisors of the Checklist in
accordance with the RSA's performed a "purge of the checklist" in 2001. The
statemandates that a purge be done every ten years, expect the next one in 2011!
The checklist (Voter's Registration List) is used at all ballot elections/votes. School
Deliberative Sessions and Town Meetings, People who wish to vote at any of these sessions
must be registered and on the checklist.
After identifying all those people who voted in any of the many elections during the year
2000 and Town Meeting Ballot for year 2001, plus all those who were newly registered in
Town for the past year, letters were sent to all those who had not voted. A total of 1,111
letters were mailed, stating that the person had not voted and would be removed from
the checklist unless he/she told us in person he/she wished to be kept on the list. Many
letters were returned as being undeliverable. By August 30"", the names of those who did
not contact us were deleted, removing approximately 1, 045 names.
Please remember, to vote you need to be on the checklist. To get your name on the
checklist, you must All out a Voter Registration Form and show two forms of identification:
a picture ID(driver's license)and an invoice or other documentation to show your physical
address (utilities or tax bills). A PO Box number is NOT a physical address.
Also, please remember IF you are registered as an Independent and vote in a primary
election, at that election you become a Republican or Democrat for that brief time. After




Supervisors of the Checklist
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ANNUAL REPORT OF THE TAX COLLECTOR
Summary of Tax Accounts - Fiscal year Ending December 31 , 2001
DEBITS
LEVIES OF























Adjust - Subject to Audit









TAX LIEN LEVIES OF
2000 1999 1998 PRIOR
Balance of Unredeemed Taxes
Beginning of Fiscal Year 103,746.95 31,069.56 16,345.28
Liens Executed during
Fiscal Year 166,648.04
Interest & Costs Collected 1,448.47 6,940.25 8,122.49 750.58
After Lien Execution
TOTAL DEBITS 168,096.51 110,687.20 39,192.05 7,095.86
CREDITS
Remitted to Treasurer
Redemptions 48,151.50 48,999.51 24,342.77 2,541.05
Interest & Costs Collected 1,448.47 6,940.25 8,122.49 750.58
After Lien Execution
Abatements of Unredeemed 384.21 542.59 326.73 614.03
Taxes
Unredeemed Taxes at end
OfYear 118,112.33 54,204.85 6,400.06 13,190.20
TOTAL CREDITS 168,096.51 110,687.20 39,192.05 17,095.86
Paulette Wentworth, Deputy Tax Collector and I will be happy to answer any questions, please do not
hesitate to call or come in and see us.





FINANCIAL REPORT OF TOWN TREASURER
Opening Balance, January 1, 2001 $3,023,079.31
Income:


















Added Total Income $14,836,762.90
Less Selectmen's Orders Paid 14,491,372.11
BALANCE AS OF DECEMBER 31, 2000 $ 345,390.79
REPORT OF TOWN TREASURER













Balance as of 12/31/01 847.66
Planning Board





Balance as of 12/31/01 6921.23
John W. Jeddrey, R.
Opening Balance 2,526.77
Interest 25.81
















Balance as of 12/31/01 14,421.34
Joseph & Holli Yuhas
Opening Balance 3.14
Interest -04
Balance as of 12/31/01 3.18
Respectfully submitted,
Patricia Palmer, Town Treasurer
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STATEMENT OF BONDED DEBT
The Town or Alton has no outstanding bonds or long-term debt
REPORT OF TRUSTEES OF TRUST FUNDS






AXP Selective Fund Interest $ 1,383.89
Bank Interest 1,402 60
Clough-Morrell Trust T-Note Interest 35,527.44
Clough-Morrell-Trust Transfers 9, 1 24. 50
Transfer from Ambulance Fund(deposited in error) 1 85,659.00
Common Trust #1 Money Market Transfer (Funds from Stratevest
and T-Note Interest 316,521 44
"(cemetery Funds) 33,401.40
" " " " " (Oilman Museum Funds) 3,783.02
Heidke Trust Fund T-Note Interest 3 1,750 00
" Maturing T-Note 200,000.00
" Transfer 39,181.21
7,652.82
William B. Messer Fund Interest 226.29
" " " Transfer From Stratevest Corp. 39,848.24
Loss on maturing Stratevest Security (423.24)
" " " Transfer 1,500.00
General Cemetery Trust Transfer 300.00
Land Use Dept Refund 1 50.00























Solid Waste Center Equipment
TOTAL TOWN CAPITAL RESERVES




School Security & Safety
School Dept Land Purchase
School Special Ed. Fund
School Fire Suppression System
School Hot Water & Boiler
TOTAL SCHOOL CAPITAL RESERVES





A.W.Heidke Memorial Fund -Bank NH #9730148403 12/31/00 84,157.07
" -Providian National Bank #903-4450 100,000.00
" " " " -Profile Bank #11483 100,000.00
" -Citizens" Bank #8320 100,000.00
" -U.S. Treas. Note#9128279HO 100,000.00
" - " " " #912827G55 200,000.00
" -Bank NH C/D #7000854 170,081.06
" -Bank NN #9730148403 Interest Earned 43,486.08
2001 Expenses (46,834.03)
12/31/01 $850,890.18
WILLIAM B. MESSER SCHOLARSHIP FUND 12/31/00 $41,803 57
Bank NH C/D #9730148403 Interest Earned 1933.68




US Treas.Note #9128272L1 1 15,000.00
9128276ZO 100,000.00
" " 9128277H9 100,000.00
" " 9128272Y3 100,000.00
" " 9128272Y7 100,000.00
" " " 9128273S9 100,000.00
Bank NH C/D #9730148403, Bank NH 197,582.27
TOTAL CLOUGH-MORRELL FUNDS
Knights Pond Road Trust
TOTAL ALL ESTATE TRUST FUNDS
TOTAL ALL FUNDS
FUNDS INVESTMENT
Town Of Alton Capital Reserve Funds, Bank, NH #9730148429
School Dept. Capital Reserve Funds, Bank, NH #9730148396




Money Mkt. Acct. 799-306-8, Bank NH
C/D #4862
C/D #7000870 Bank, NH
US Treas. Note #91 2827E1
" " " #912827L4
Granite Bank, Durham #6183
TOTAL COMMON TRUST FUNDS



























TOTAL ALL BANKS, ETC
CEMETERY LOT SALES & BURIAL FEES
Francis J. and Doris M. McGrath $650.00
Raymund Rome 650.00
Melvin and Dorothy Wescott 650.00
Edward and Katherine Shilo 975.00
Frederick and Margaret Bowman 650.00
Robert Sr. and Mary Jane Greenwood 650.00
Bette L Tarlton 325.00
Albert Silva 625.00
William G. and Priscilla E. Poor 325.00
Clifton E. Woolridge 325.00
Peter and Elizabeth Vamey 2600.00
Grace Maguire 150.00
TOTAL LOT SALES $8575.00
Balance 12/31/00 125,925.80
Interest earned 5505.82











Trustees of Trust Funds




2001 REPORT OF THE ASSESSING OFFICE





Total of Taxable Land
REPORT OF THE PLANNING BOARD
The Planning Board has the authority to regulate subdivisions by its approval or disapproval of plats. In addition,
the Board is also charged with Site Plan Review for commercial and multi-family development, the review of
Voluntary Mergers and is the regulatory authority for Gravel Excavation Sites.
The members of the Planning Board received 31 new applications during the year 2001 . The breakdown of
applications approved is as follows: Subdivisions -7, Site Plan Reviews- 9, Boundary Line Adjustments -6 and
Voluntary Mergers -2. There were two applications withdrawn and one dismissed.
There were 42 new lots created in 2001 in 8 subdivisions. The conditions for "Timbers" at Rum Point set forth in
2000 were met this year and resulted in the majority ofthe lots, with 23. The Esker subdivision on Stockbridge
Corner Road received conditional approval for 1 9 lots, however, lots cannot be sold until the conditions are met
and the plans are signed.
Four cases were carried over to 2001 . Two subdivisions are proposed with a total of 31 lots, in addition to a
campground and a cell tower.
Once again, the Planning Board adopted a six year Capital Improvements Plan, which is forwarded to the
Selectmen, School Board and Budget Committee as a guide for the preparation of budgets.
The Planning Board has proposed amendments to the Zoning Ordinance, along v^nth an Impact Fee Ordinance,
which will be voted on by ballot at Town Meeting on March 1 2 . The Board has also been working on revisions












REPORT OF THE CODE OFFICIAL
This year the Town ofAhon saw a decrease in the number of building permits from 275 down
to 266. New house starts were down from 67 to 57 this year, with 1 manufactured house. The
three year total for 191 new single family homes.
The breakdown ofthe 266 building permits is as follows: 57 new homes, 1 manufactured home,
4 seasonal cottages, 30 garages, 34 additions, 65 remodels, 26 barns/sheds, 38 docks, decks
and breakwaters, 4 commercial remodels, 4 commercial buildings, and 3 pools.
PERMIT STATISTICS BY CATEGORY
2001 REPORT OF THE LAND USE AND PROPERTY RECORDS DEPARTMENT
The year of 2001 was a busy one in the Land Use and Property Records Department.
This office houses the Building Inspector/Code Official, Assessor, Planning Department,
Property Records and the various Land Use functions of the town
The personnel assist with the many visitors to the office, along with the many phone calls that
come in from residents, appraisers, real estate agents, title companies, lenders and others doing
research on a daily basis. Applications for building permits, septic designs, driveway/right-of-
way permits, subdivisions, site plan review, variances, special exceptions, voluntary mergers,
current use, abatements and septage lagoon disposal coupons are processed through this office.
Building permits may have decreased slightly from last year, but the workload of the Code
Official is steady and increasing. The summer months bring an increase in complaints for
health-related issues, along with building violations.
Alton conducted a reassessment ofproperties this past year, through a contract with the firm of
Earls, Neider and Perkins. The office staff has spent a considerable amount of time working
with people in an effort to provide them with the information necessary to understand their new
assessments.
Rosemary Jeffries joined the staff in April. In addition to assisting with general office duties,
she is also the Secretary to the Planning Board, Zoning Board ofAdjustment and Conservation
Commission. David Jescavage filled the position of Town Planner in October. He has been
working with the Planning Board on revising the town's Zoning Ordinance and Planning Board
regulations.
We are here to serve the citizens of Alton and to assist with the general public. We also enjoy
working with the many dedicated volunteers and salute your efforts!
Respectfijlly submitted:





Diantha Moulton, Office Manager
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2002-2007 CIP CIP COMMITEE RECOMMENDATIONS
Item
2002-2007 CIP CIP COMMITEE RECOMMENDATIONS
ttem
Annual Report of the Alton Conservation Commission
Compiled by Cindy Balcius Co-Chair
Since last year there have been quite a few changes made to the Alton Conservation Commission,
First and foremost, Lisa Erickson-Harris has stepped back from her role as Chair of the
Commission after many years of service to the Town of Alton Lisa and her husband Joe are
enjoying parenthood as Lisa recently gave birth to a healthy baby boy. Congratulations Lisa and
Joe! The Commission still hopes that Lisa will continue to participate with us in some form or
manner. We will take any level of volunteerism!
!
The Commission has welcomed new member Earle Bagley this year, and it only took us six
months to increase his participation to Co-Chair, We are grateful for all Earle' s work this year!
Tom Hoopes, a longtime resident of Alton and a seasoned veteran (+10yrs) of the Commission,
decided to split his time between the Alton Planning Board and the Commission as the Planning
Board Representative to the Commission. Tom continues to actively support environmentally
sound growth for the Town of Alton by advocating sensible, applicable and fair zoning that
protects the landowner and abutters while safeguarding the environment and atmosphere of the
Alton that most of us live here for.
Justine Gengras and Roger Burgess round out the balance of the Commission Both are great
assets to the Commission and we always like to call on Justine's longtime experience, who like
Tom, has served on a Conservation Commission for many years. Justine has also been instrumental
with the continued success ofthe Household Hazardous Disposal Day and offers great expertise in
the field of archaeology.
The Commission has reviewed and commented on upwards of60 NHDES Wetlands Applications
in 200 1 . Our town continues to handle some ofthe highest volumes ofwetlands applications in the
state. We also hope to continue forming a solid relationship with our Planning Board on issues
related to the environment and conservation as more and more large subdivision applications
stream in, placing development pressures in sensitive areas in our town. We look forward to
working with the Planning Board and our new Town Planner in the ftiture.
Our biggest project that the Commission has been working on, is the Natural Resource Inventory
of Alton. The Commission felt that it was a necessity for the Town to have some way to inventory
and locate its greatest natural resources so these areas can be incorporated or considered in any
future zoning changes or in any pending project currently before our Planning Board. The
Commission is a participant in the Americorps Program, where we were able to share costs for an
intern whom could work on a large project or various other smaller projects that have to deal with
the environment in some form. Our oversight committee interviewed and hired Chuck Hersey, a
recent college graduate, to collect data and research in order to produce a Natural Resource
Inventory for the Town of Alton. The Natural Resource Inventory will produce a series ofmaps in
which several different resource areas have been identified based on importance to our Town.
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These maps will include a tax map overlay which will definitely enhance planning decisions in the
future. Accompanying these maps will be a report that has compiled all the available different
natural resource data and their sources. This inventory will also enable us to determine where and
what kind of natural resource information is lacking for our town, which may play a key role in
future zoning decisions. The maps are currently being produced and we anticipate that they will be
completed sometime this spring. Chuck is hard at work on the report and we anticipate that it to
will be completed in the spring, as well. The maps and the report will be stored in the Land Use
office.
In 2002, the Commission hopes to begin focusing on the possible ways to either acquire outright
or through conservation easements some environmentally sensitive areas that have either been
identified by the Natural Resource Inventory or areas that have been recently subjected to large
development pressures that are oflocal interest. We are currently working with NH Fish &. Game
and are looking at some of the recent legislative sources for flinding (LCHIP), however, we
anticipate that to really make this type of large scale preservation happen that we may have to call
upon the voters in 2003, to help make this effort a success.
The Commission hopes to continue working with our students in Alton Central School on various
projects. We have several projects lined up where the students may be instrumental in the projects
potential to be completed while getting experience in the fields of environmental science and
policy. The Commission has lots of contacts, ideas and projects that may be of interest to both
students and teachers—any takers???
Finally, we hope to see more interested people show up at our meetings, either to just observe or
perhaps to really participate. We hope that we have been helpful and ofsome service to everyone








Thomas Ryan, Selectmen's Representative
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REPORT OF THE AMERICORPS NATURAL RESOURCE COORDINATOR
The year 2001 marked the first year that Alton has participated in the Americorps program.
Chuck Hersey, Natural Resource Coordinator, started working in June for the Town My main
responsibility has been to conduct a natural resource inventory for Alton. A natural resource
inventory is exactly what the name suggests: an inventory and description of naturally occurring
resources within the community Natural resources are important for the role they play in
maintaining healthy, Sanctioning ecosystems and in turn healthy, liable human communities. Much
of my time has been spent creating Geographic Information Systems (GIS) maps of natural
resources in Alton. The Town has been equipped with the ArcView computer program which
utilizes GIS data created on the state and local level to produce high quality maps of natural
resources
The following GIS maps ofAlton's natural resources have been created: aquifers, wetlands, land
cover, unfragmented lands/open space areas, water resources, recreational resources, steep slopes,
zoning, conservation land and natural heritage inventory. The Society for the Protection ofNew
Hampshire's Forests has been contracted to make large 36"X55" natural resource maps to be used
for planning purposes A report has also been written documenting the natural resource
inventory's goals and objectives, information sources and describing the resources in greater detail.
The reports and maps should be completed by May, 2002. Anyone that would like to view the
maps or report is encouraged to do so, copies will be made available in the Land Use Department
when they are complete. The natural resource inventory is a valuable planning tool that will allow
Alton to plan for the community's future, utilizing the best data available.
The majority of Alton's landscape remains in an undeveloped state possessing diverse and
productive ecosystems There is no better time to ensure that future residents ofAlton will be able
to enjoy its abundant natural resources than now. The natural resource inventory is a crucial first
step in understanding and protecting the Town's natural heritage.
I would like to thank the Alton Conservation Commission for their hard work and dedication to
the natural resource inventory. Alton is fortunate to possess such a dedicated group ofvolunteers.
I would also like to thank the Alton Land Use Department for their guidance and assistance.
Alton is a special community that is comprised of locally and regionally significant natural






REPORT OF LAKES REGION PLANNING COMMISSION
With a service area covering over 1,200 square miles in Belknap, Carroll, Grafton and
Merrimack Counties, the Lakes Region Planning Commission (LRPC) provides a wide range of
planning services to its members. Our work program is as comprehensive as it is full, with
activities ranging fi'om technical assistance, geographic information systems, transportation,
land use and environmental planning, to economic development.. We are funded from multiple
sources including local and state government, as well as special studies. LRPC is contacted
many times each week for answers to local issues. We also continue to maintain a regular
dialogue with state agencies that depend on us as a resource for the entire Lakes Region. Our
goal remains to provide support and leadership to the region, its governments, businesses, and
citizens
The following is a few of our accomplishment over the past year:
Provided town officials with a letter ofsupport to move improvements toNH Route 28
up in time in the State Transportation Improvement Program
Ordered and delivered to the Alton Planning Board twenty-one copies of the 2000 -
2001 NH Edition Planning and Land Use Regulations boos at considerable savings.
Initiated professional planning support on an interim basis.
Completed the Lakes Region Transportation Improvement Program and forwarded a
prioritized list of projects to the NH DOT as part of the biennial update of the NH State
Transportation Improvement Program.
Coordinated the 1 6"" annual Household Hazardous Waste Collection, with nearly 2,400
households fi-om 27 communities participating. Over 16,000 gallons of toxic household
products were removed.
Performed approximately 130 traffic counts and several local road inventories in
cooperation with the NH Department of Transportation.
Completed the Region's first digital land use map, which is available to local and
regional organizations.
Updated the Development Trends in the Lakes Region Annual Report using survey
data.
Provided administrative and technical support to the Pemigewasset River Local
Advisory Committee leading to the completion of the draft Management Plan for the
Pemigewasset River.
Located childcare centers, assisted housing, public transportation, and major employers
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across the region to assist with local and regional development planning.
Co-hosted and organized three public Municipal Law Lectures where practicing
attorneys provided a legal perspective on "The How, Who, What, Where, and Why Plans",
"Towers, Traditions, and Topless Dancers"; and "Innovative Land Use Regulations".
Entered into an Agreement with the NH Office ofEmergency Management to prepare
two pilot all hazard mitigation plans. These plans are used to facilitate mitigation funds from
the federal government.
In cooperation with the Society for the protection ofNH. Forests and the University of
New Hampshire, initiated data collection for new municipal conservation lands.
Prepared and hosted citizen education workshops on How to Prepare a Master Plan,
and Planning Board Processes and Procedures.
Convened four area commission meetings that focused on transportation, historic
preservation, Main Street, and groundwater, highlighted by a nationally renown planning expert
at the summer annual meeting.
Organized National Flood Insurance (NFIP) for local officials.
Prepared an innovative land use and transportation Power Point presentation for local
communities focusing on sprawl reducing and community building strategies. The presentation
can be customized and made available to any community, upon request.
Coordinated the Lakes Region Household Hazardous Product Facility Committee to
examine the possibility of siting a permanent household hazardous product facility.
Continues to organize and convene meetings of the LRPC Transportation Technical
Advisory Committee to improve transportation planning.
Completed Plan 2000, an update of the Lakes Region Transportation Plan, the policy
plan for the region's transportation network.
Completed a survey and report on issues that affect home based employment.
Hosted a statewide meeting to discuss the update of the NH DOT Rail Plan.
We look forward to assisting your community in the future.
Respectfully submitted
Lakes Region Planning Commission.
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Alton Bay Fire Station
Zoning Board of Adjustment
The Zoning Board of Adjustment heard 15 cases during the year 2001.
There were eight Special Exceptions granted. The Board heard three Appeals from Administrative
Decisions of the Code Enforcement Officer, of which one was granted and two were denied. Four
applications for Variances from the Zoning Ordinance came before the Board, of which two were
granted and two were denied.
We, as members of the Zoning Board ofAdjustment must act in accordance with theNew Hampshire
state laws and the terms as specified in the Alton Zoning Ordinance While the decision-making
process is not always an easy one, the volunteer Board members feel a satisfaction in our service to
the community.
There are currently seats available as Alternates to the Board If you are interested in serving as a
Zoning Board member, please contact the Land Use Office at 875-5095, or complete an application








Report of the Parks and Recreation Director
Parks and Recreation- The Benefits are Endless
Mission Statement : The Alton Parks and Recreation - Grounds and Maintenance
Department offers a variety of programs and activities for recreation, personal development
and leisure time enjoyment.
The Freedom to Play- As Americans we are fortunate to live in a country where we have the
freedom to play, work and do things everyday that make us happy. We can chose to sign up for a
class, sit and watch a concert, ride a bike, play tennis, swim in Alton Bay, run in the road race, join
an organized sport or do nothing. We are a great country and appreciate the many opportunities
and choices available to us. People come to parks to be active, to run, jump, play, laugh, relax, be
quite, meditate, find peace and reflect. We invite you to take advantage ofthe parks, open spaces,
recreational facilities and opportunities available in our Town. There are so many things to do
everyday to make your life more active and full. Keep us in mind when you are looking for
something to do because you have the freedom to play.
The Parks and Recreation - Grounds and Maintenance Department offers many personal,
economic, social and environmental benefits to the residents of Alton. Investing in the
environment through parks and the provision ofopen space in residential areas leads to an increase
in property values. Recreating together builds strong families, the foundation for a stronger
society. Recreation and park services are often the catalyst for tourism, a growing sector of our
economy. Physical recreation and fitness contributes to a full and meaningful life.
The Town of Alton has many facilities for active and passive recreation. There are many free
activities to do in Alton Hike on a trail, go fly fish or canoe the Merrymeeting River, play
basketball, tennis or volleyball at Liberty Tree Park, skate at the new skateboard park, relax and
read a book on a park bench, enjoy the beautiful flower gardens in Alton Bay, play on the
playground or join in a softball game at Jones Field.
The Department offers many programs for people of all ages and abilities. Programs we sponsor
help educate, socialize, teach vital life skills and provide opportunities for the community to get
together. Some of the programs and special events we offer include: the Canoe Race, 5K Road
Race, Concert Series, Craft Fair, Old Home Days, Senior Bingo, Country Line Dancing Lessons,
Soccer Camps, Swimming Lessons, Scavenger Hunts, Pre-School Activities, Hiking Club, Youth
Activities, Recreational Soccer and Basketball Programs, Volleyball Tournaments, Trips, Adult
Softball League, Winter Festival, Yuletide in Alton, Egg Hunts, Fireworks and Town Wide Yard
Sale
The Parks and Recreation-Grounds and Maintenance Department maintains all of the town
buildings, parks and recreation areas and also plans for future Capital Improvement projects. Our
next project to be completed in 2002 is the reconstruction ofthe Liberty Tree Park Tennis Courts.
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Town of Alton Parks and Recreation Facilities:
a Liberty Tree Park , waterfront park, two tennis courts, two basketball courts, sand
volleyball court, skateboard park, picnic area, slide and swings, water fountain, canoe
launch, park benches;
a Jones Field, baseball field, softball field, practice soccer field, playground, fishing, picnic
area, canoe launch;
a Railroad Square Park , waterfront park, picnic area, swim dock, park benches, boat
launch, public restrooms, flower gardens, bandstand, water fountain, fishing, public boat
docks, kiosk;
a Harmony Park , picnic area, fishing, water fountain;
Alton Bay Beach : sandy beach, restrooms, swimming, park benches;
Alton Bay Community Center andPearson Road Community Center , available for rental,
meeting room/function hall, kitchen with stove, restrooms;
a Ginny Douglas Park , scenic flower gardens, park benches, gazebo, picnic area;
a HalfMoon Lake : boat launch, picnic area;
Q West Alton Beach : swim area with scenic views;
A.V.A.S. Public Park : information kiosk, picnic area;
Town facilities are open to the public for family, group or organization events. To schedule the
use of any Town facility contact the Parks and Recreation Department, 875-0109,
altonpnr@worldpath. net
.
1 would like to thank the Alton Highway Department for their expertise and assistance with our
park projects. The Highway crew installed the basketball court poles, backboards and rims,
expanded the entrance to the A.V.A. S. Public Park driveway and assisted with our plowing
responsibilities and snow removal. I would also like to thank and recognize Arthur DiVito,
Grounds and Maintenance staffmember, for all ofhis hard work in keeping the town buildings and
parks looking great. A special thank you to the Garden Club, Youth Soccer Coaches and
Basketball Coaches and the Parks and Recreation Commission members: Jack Bernard, William
Lionetta, Jay Sydow and Michelle Whissel who donate their time, energy and ideas to the
community in order for us to provide valuable services, programs and facilities.
Respectfully submitted,
Kellie Troendle. Parks and Recreation Director
Certified Parks and Recreation Professional
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REPORT OF THE LEVEY PARK TRUSTEES
Following the usual early spring cleanup to rid the trails of winter debris, about thirty shrub
and tree seedlings obtained from the Belknap County Conservation district were planted throughout
the park. This follows a practice begun last year when seventy seedlings were planted. The survival
rate of the latter was about 75%. This year's seedlings included red osier dogwood, serviceberry,
weigla and American mountain ash - all items attractive to wildlife and birds.
The last ofthe old masonry benches in the park crumbled over the winter and was replaced by
a newly constructed wooden bench. There are now three such benches along the path that circles the
kettle hole (bowl) plus one at the scenic lookout
All of the homemade regulations and directional signage put up in recent years was replaced
with more permanent white-on-brown metallic recreational signs which were manufactured by the
N.H. Correction Industries sign shop.
The embankment adjacent to Route 1 1 was cleared of all fallen trees to improve the park's
appearance. Following the repaving ofRoute 1 1 , gravel was brought in to bring the parking area and
road shoulder up to grade.
Our thanks go to Claire Fitzgerald who furnished and tended the flowers in front ofthe park's
memorial tablet
The park is open from sunrise to sunset for picnicking, hiking, X-C skiing, and snow shoeing.
No motorized vehicles of any kind are permitted, nor are open fires. Municipal well water is
available during the warm weather months.
Respectfully submitted,
Richard N. Jones, Chairman
Alton Budget Committee Report 2001
With Town Meeting on the horizon, another budgeting year is coming to a close. Some issues
were repeated from past years, some unique to this year, still others have been contentious.
Town department heads graciously supplied the Budget Committee with all information
requested.
Although a proposed bond for a new school will be before the voters and is recommended by
the Budget Committee, it must be noted here that the bond issue and details have never been officially
presented to the Budget Committee. Budget Committee recommendation allows the voter to decide
the issue
Special thanks to Vice-Chairman Loring Carr for taking the committee helm when I was
unable to; to Frances Washburn for doing such a great job as secretary. Special thanks also to Scott
Sweezey who again this year agreed to fill a vacancy and to Matthew Fuller who filled a later vacancy
- both knowing in advance the tremendous amount oftime and effort that would be required ofthem.
How very proud I am ofbeing a member ofthis particular Budget Committee. Humbly, I say
thank you to the voters for allowing me to serve.




REPORT OF THE FIRE CHIEF
The year 2001 ended with a total of one hundred calls for fire service and three hundred
sixteen calls for Emergency Medical Service. It began with approval to purchase a new
ambulance. The Training program continued to bring all new personnel up to certified
fire fighter or Emergency medical technician as a minimum level of certification. The
total personnel hours for the year for training were 2109 hours with 4343 hours for fire
EMS and Emergency calls for service. Our Roster stands at 34 personnel with a goal of
40 by years end. Personnel train on a weekly basis within a program to provide an
atmosphere of service, to encourage those that seek to serve to do so as a member of the
department. Our community education program has developed to the point of teaching
all grades through sixth, at Alton Central School in fire prevention. Last winters heavy
spring snow provided for a milder forest fire season, however this year has not proven it
self out as yet. The current conditions predict a busy woods fire season.
I am sure many people have noticed a truck parked outside central station during forest
fire season. We are running out of space, a new ambulance arrives soon it will require
moving yet another truck out of central station putting it out of reach for emergency use.
Our community as it grows has many needs. We have programmed to replace through
capital improvement apparatus that will not fit in buildings we have. Spare hose and
equipment is now stored in a garage that the roof leaks.
This past year has developed a season of cooperation with fire rescue and police staff
officer training in a goal of public safety cross training. We are all committed to that end.
We need your support to reach our final goal. A facility capable of meeting immediate to
long range needs of both departments. We are thankful to those responsible for making
the construction of the new public safety dock possible. Throughout the year there are
many individuals that support the public safety needs of our community. This year was
extraordinary 9-11 impacted Alton's Americans as much if not more than any others to
the point of reaching out. This presented in the collection of over $ 27,000.00 over a two-day
period to go to the N.Y.F.D. Uniformed Firefighters Widows and Children's fund.
In following fund raising the thermal imaging camera has been put into effective service many
times this year locating hotspots in buildings and also search of possible persons lost on the
lake and in the woods. The department's ability to meet emergency calls is complimented by
our Intern Firefighter Program. These personnel are responsible for 15 hours per week of
station responsibilities for their housing at Central and West Alton station while attending the
N.H. Community Technical College of Laconia. In closing I would personally like to thank
each of you within the department of our town responsible for making this Town as fine as it is
today. To each of you who keep it Safe, I thank you for the privilege to serve with you. I know
your resolve after 9-11 is even stronger.




REPORT OF THE POLICE CHIEF
The Year 2001 has now come to a close and we begin to plan for what lies ahead. The
Police Department had a busy year handling calls for service as this Town is growing by leaps and
bounds. I can remember back to the year 1 995, the summer months in Alton were always counted
on for keeping us going from call to call, but the winter months appeared to be a time to take a
breath. I guess no more, because every month with the exception ofJanuary, the Calls for Service
stayed constant with past summer months.
The new video taping systems in the cruisers that the Taxpayers authorized last year have
been an excellent investment. They have helped us convict drunk drivers, the road rage driver and
speeders, but more importantly, it helped us identify and convict four intoxicated men who
attacked an Alton Police OflFicer during a routine car stop late one night. Your support and
encouragement is appreciated by each and every one ofus here at the Police Department, and on
behalf of the men and women that serve you, a heart feh thank you.
In closing, here are some incidental facts that we have been able to uncover due to the new
computer software installed into the Alton Police Computer System. Did you know that the
busiest times for the police department during the week are Saturday, Friday and Thursday nights
between the hours of 7 p.m. and 2:00 a.m. The busiest month of the year is July followed by
August with the slowest being January. The age group that has committed the most offenses and
crimes in the Town is between 35 to 54 years old. The second largest is 25 to 34 years old.
Young adults and teenagers between the ages of24 and 1 1 years old are only half as less likely to
commit a crime in Alton, which says a great deal for our young people. And lastly, did you know
that 30% of all reported offenses have been performed by persons who have had alcoholic
beverage to drink, while 4.3% of reported offenses involve the use of illicit drugs. The 63.1%
remaining who committed offenses were sober, while 12.6% is unknown. 4.2% of the Calls for
Service were for non-violent Domestic Disturbances, as opposed to the 8.3% of Domestics
answered by police involved violent assauhs.
The Town is growing and with it I know the pains and expenses that go along with public
safety and service also get costly, especially given the constant threat of terrorism Worldwide. I
know here in Alton we are somewhat insulated and blessed with a safe and healthy environment
for all to enjoy. I hope and pray this will remain so, and so rest assured, that we here at the Alton
Police Department will be doing our best to keep our community safe and to give you the most for
your Taxpayer's dollars spent. Here at the police department, we need and hope to have your
continued support to do the job right. Thank you again.
In Your Service,
Chief Kevin D. Iwans
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ALTON POLICE ACTIVITY STATISTICS
Calls For Service
Report of the Alton Water Works
The primary goal of the Water Works is to provide safe clean drinking water in sufficient
quantities to meet the current demand of our system users and to plan for future increases in the
demand on the system.
Presently the Water Works operates two well/pumping stations located at Levey Park and
on Route 140 near the fire station. The Levey Park station can produce approximately 300 gallons
per minute (GPM) and has treatment facilities. The route 140 Station can produce approximately
160 GPM. During 2001, the well/pumping stations combined, delivered 65 million gallons of
treated water into the distribution pipes of our system. The pumping station on Route 140 near the
fire station is used solely as a backup if the Levey Park pump fails.
To insure safe drinking water the Water Works conduct monthly bacteria testing as
required. A considerable number of other tests are also taken during the year. We are pleased to
report that our drinking water is safe to drink and meets or exceeds federal and state standards as
specified by the 1996 Amendments to the Safe Drinking Water Act.
A new well was installed on the end ofRiver Lake West during the fall of 2001 . This well
was pumped at the rate of 500 gallons per minute for 120 hours. All the tests for water quality
came back well above federal standards. This well will be online during the summer of 2002.
During 2001 many services were replaced as well as several hundred feet ofseasonal main
lines.
2001 brought many changes to the Water Works. The position of Assistant
Superintendent/ Laborer, approved at the town meeting, has been filled by Alton resident Lyndon
Avery. A new truck also approved at the town meeting has been put into service.
In closing the Water Works would like to thank the residents for the continued support.
We would like to request your assistance by reporting water leaks and other problems as soon as
possible. If you have any problems or questions please call our office at 875-4200 or drop by on




REPORT OF HIGHWAY AGENT
I wish to thank the residents of Ahon for their support to the Highway Department Without
your support we would be unable to do our jobs.
Your telephone calls have helped us identify problem areas. Some of these were corrected.
Immediately, in other areas we were required to put into long-term plans due to budget
reasons. Again thank you for your help.
Highway Projects in 2001 were as follows:
Alton Mountain Road 45% completed
Anniversary Hill Road completed
Town Beach and Bay Hill Road completed
Prospect Mountain widened and dug
Coffin Brook Road widened and dug
Chamberlain Road(Prospect Mtn. Side)widened and dug
Pavement Overlay - Chestnut Cove Road, Hurd Hill Road, Riverlake West and
Coffin Brook Road
Highway Projects for 2002 include:
Completion of Alton Mountain Road to Rand Hill Road
Dig and widen Chamberlain Road(Stockbridge Corner side)
Dig and widen Upper Bay Hill Road
At this time I would like to thank my staff for their devotion in making Alton a better place to
live.
My appreciation is also extended to all the employees in the offices and departments within
Town government for their patience, understanding and assistance as we all work together for
the common good and betterment of our Town.
PUBLICSAFETY IS OUR NUMBER ONE CONCERN!
Respectfully submitted
Kenneth G. Roberts, Highway Agent
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Inventory of Town Roads (Class V Highways)











































































































REPORT OF THE SOLID WASTE CENTER DIRECTOR
Another year has come and gone, 2001 was a year to remember What started out as a cold
but snowless winter turned into a bid headache for residents. The late heavy snows did
considerable damage to many properties in Alton. In the spring we noticed a big increase in
demolition materials compared to years gone by The Solid Waste Center had a busier start
than usual start to the busy season for us which did not seem to end until well into December.
Once again revenues taken in are up. Our busiest month was July. We handled 321 tons of
demolition, household trash and recycled items that was brought to the facility and then
transferred out. March was the slowest month with 1 00 tons. Recycled plastic was 30 tons for
the year. Total tonnage for 200 1 equaled 2500 tons. Ifyou are spoken to about the recycling
ordinance, please remember we are just doing our job.
New permits are on sale at the Solid Waste Center. The cost is $1 .00 for a two-year permit.
One permit per vehicle is allowed. The permit is placed on drivers' side windshield on the
lower left hand corner and must be applied to the window upon purchase.
In closing, I would like to thank the people who use the facility and my staff who keep the
Solid Waste Center running smoothly.




REPORT TO THE PEOPLE OF DISTRICT ONE
The Governor and five member Executive Council are very much like an elected "Board of
Directors", who along with 294 Commissioners and Directors, administer the laws and budget
as passed by the New Hampshire General Court (House and Senate)
We perform a variety of Executive Branch flinctions, such as, general supervision of all state
departments and state expenditures, pardon matters, eminent domain, state contracts and
leases, public waters, the planning of the Transportation 10-year plan, and confirmation ofthe
Governor" s nominations to the Judicial Branch of your NH State Government (for a complete
explanation, please contact my office).
As we look into the immediate fiature, I would encourage all citizens to be in contact with all of
us in your elected representative bodies, at the local, state and federal levels. We cannot truly
represent you ifwe do not know of your ideas, concerns and aspirations.
Ifyou are interested in serving on a volunteer commission or board, please contact my office at
271-3632 or Kathy Goode, Director of Appointments and Governor Shaheen's Liaison to the
Council at 271-2121. The District Health Councils are always looking for members; if
interested, please call Lori Real at 1-800-852-3345 ext. 4235 and request a packet of
information about what this key planning process is all about. All ofthe Governor and Council
appointments to Boards and Commissions are listed in the Webster System at
Webster.state.nh.us/sos/redbook/index.htm.
We need to work ourNH Congressional Delegation in Washington. Senators Judd Gregg and
Bob Smith and Congressmen Charlie Bass and John Sununu all have strong and powerfial
committee assignments and are well connected to do more for NH. We need to let them know
what is needed for our localities and regions, so ring their bell . . Senator Gregg at (603) 225-
7115; Senator Smith at 1-800-922-2230, Congressman Bass at (603) 226-0249, and
Congressman Sununu at (603) 641-9536.
It is a pleasure to serve. Please contact my office (271-3632) for a listing of toll fi'ee 800
numbers and a copy of the newly printed NH Constitution. Always know that 1 am ready to
assist you, your town and region.
Respectfijlly submitted,
Raymond S. Burton, Executive Councilor
District 1
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REPORT OF GILMAN MUSEUM COMMITTEE
The Museum Committee welcomed a new curator/consultant in 200 1 . Florence Davis comes
to us from the NH Farm Museum and the Mary Ball Washington Museum, we appreciate her
experience and expertise.
The Museum is now equipped with a computer and internet access. The collection will be
entered into a program called Past Perfect developed especially for museums.
We expect more visitors will be able to enjoy our exhibits, as Ms. Davis will be putting them on
display during 2002. The next scheduled event will be a firearm exhibit on Memorial Day and
the museum will be opened May 27 .
Flyers will be printed announcing opening dates and hours, and providing visitors with
information about the displays. The museum welcomes all visitors and has free admission.
Once again we held an open house during Light Up Night in Alton on December T' Our
featured exhibit was toys and dolls ofChristmas past. We hosted over 100 guests. Our thanks
and appreciation go out to Maureen Parker for allowing us to display her beautifiil dolls; they
were a perfect compliment to our own doll collection. We also wish to thank Lois Dow our
pianist for providing wonderful holiday music on the Gilbert baby grand piano. Our thanks also
to the businesses and Town officials and departments for their help and encouragement in
preparation for this annual event and to Kathy Currier for her assistance.
The museum is open year-round, special displays will be featured during the coming year that





REPORT OF THE LffiRARIAN
The end of the year 200 1 brought with it the end of the first year of our "Two Year
Automation Plan" . By the end ofthe year 200 1 , we had approximately 7500 books, audiotapes
and videos on the Winnebago Spectrum Library Automation System Library users are now
able to access information regarding these items by searching by title, subject, keyword or
author (when applicable). In the year 2002 we will continue to work toward placing all library
materials on the Winnebago Spectrum System and begin the "Circulation Phase" of the two-
year plan. The circulation phase will involve issuing new ID cards to all library patrons and
checking out library materials through the use of barcode labels and scanning equipment.
We appreciate your patience as we undergo this process that can seem confusing at times.
However, when automation is completed we will be able to provide faster service and more
complete information to our patrons.
Many thanks to all ofyou who have displayed your "special collection" in our library either in
the form of an artistic collection to decorate our walls or a collection placed under glass in our
display case located near the circulation desk. New collections are always welcome. We will
continue to share any special collections that you may be willing to share with the community in
the year 2002.
Here at the Oilman Library we are still talking about books. The book discussion group meets
on the second Monday of each month at 6:30pm to discuss a book of their choice. Meetings
are held in the Agnes Thompson Meeting Room at the Oilman Library. New members are
always welcome.
Story hour for children ages 3-5 is held on Wednesday afternoons from 1:30 to 2: 1 5PM
Those who attend enjoy stories, songs and crafts. We commend our "story hour moms" for all
they have done to help instill a love and appreciation for books, reading and learning in our
little people. Many thanks to our moms for making story hour a great success.
The Friends of the Oilman Library continue to be a tremendous asset to the library. As in the
past, they have continued their efforts to "make the Oilman Library the best it can be" by
donating time and refreshments to various meetings, programs and events throughout the year.
The following committees worked to benefit the library: 1 ) Decorating Committee, 2)Fund
Raising Ideas Committee, and 3) Telesensory Program Committee. WE extend our sincere
thanks to all members of the Friends of the Oilman library for another wonderful year.
Special Events held during the year included a "celebration of our love of books", we
welcomed our new Oilman Library Trustee "Oene" Rogers, we participated in the Town Wide
Yard sale by holding a book, bag and bake sale We wish to express our heartfelt thanks and
appreciation to David Countway for twenty-one years of service as a Oilman library Trustee
David's dedication and thoughtfijlness have served us well in the previous years. We will
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always to grateful for his constant efforts to "help make the Oilman Library the best it can be".
Without David our wonderfial library would not be what it is today.
Programs during the year 2001 are listed as follows: "Learning About our Legislature"
presented by Representatives Laurie Boyce, Stanley Czech and David Russell.
Growing Up In Alton (in conjunction with the Alton Historical Society) presented by Edna
Twombley, Isabel Fowler and Estelva Larrabee.
"New Hampshire's Role in the Civil War" presented by Duane E. Shaffer.
The Friends of the Oilman Library met regularly on a bi-monthly basis. Ouest speakers
included Peggy Sloane and Kristin Loomis.
The Friends of the Oilman Library decided to try a new kind of fiand-raiser in the year
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... A Car Wash! ! ! It proved to be a great idea. The friends enjoyed a great response from
the community and had a lot of fian. See you at the car wash again next year.
This year's summer reading program entitled "Octopi Your Mind. . Read" was a great success
and over forty children age 2-13 were active participants and read a grand total of395 books
within five weeks. Many more children took part in the program through answering weekly
trivia questions, guessing games, word search, crossword puzzles and entering the coloring
contest. Storyteller, Diane Kordas and her puppets were part of our summer program also.
We look forward to another wonderful program next year.
Our sincere thanks go to all ofyou who took part in the Annual Mum Sale, which took place in
September We are gratefijl to Sunflower Oardens for providing the beautifiil mums and for
their generous donation to the Oilman Library Building Fund. The continuing support of the
Friends of the Oilman Library, Sunflower Oardens and members of our community is very
much appreciated. Thank you again for allowing us to enjoy another beautiful mum sale.
Once again, the Friends of the Oilman library demonstrated their expertise and dedication to
our library through hosting our third annual Holiday tea. Friends, patrons and library staff
enjoyed refreshments and holiday music presented by members of the Alton Central School
Band and Chorus Our most sincere thanks go to everyone who took part in the Holiday Tea
through decorating the library for the holidays, preparing for the tea, delivering refreshments,
providing entertainment or for attending.
It was our pleasure to welcome Santa here as part of the new tradition we celebrate in Alton
known as "Light Up Night" We hope to see everyone again next year.
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General Information
Volunteerism plays a large part of what makes our wonderful library run smoothly. Without
the exceptional efforts of our volunteer staffmanaging the library would not be possible. Our
volunteers have worked a total of 1,577 and '/4 hours in 2001 . This includes hours worked by
"story hour moms" mentioned earlier in this report. In addition volunteers have maintained the
Alton Village Collectable Series and the Alton Afghan funds. Also, Cindy Miller has spent
many hours maintaining the poster fiands
The Agnes Thompson meeting room was used by various organizations, clubs and individuals
throughout the year. The number of meetings and programs held in the library totaled 128 in
2001.
In addition to regular duties associated with the library, the assistant librarian attended 2 RALI
Meetings and 4 Friends of the Oilman Library Meetings.
The Librarian attended 3 RALI Meetings, 5 friends of the Oilman Library Meetings, 1 Chilis
Meeting, 2 NHLA Meetings and several Department Head Meetings.
The purpose ofthe Oilman Library is to enrich the quality of life through nurturing the joy of
reading and lifelong learning by addressing the informational, educational and recreational
needs of the community
Through the year 2002 we will continue to make the Oilman Library the best it can be and will
remain eternally grateful for the support of our community.
Oilman Library Oeneral Statistics 2001
Circulation - 36, 1 29
Library Card Holders - 4,547
Meeting Room Activity(meetings and programs) - 1 28
Library Collection - 1 9,688
Respectfully submitted.
Holly Brown, Librarian
Lucinda Miller, Assistant Librarian
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REPORT OF THE CEMETERY TRUSTEES
The year 2001 has been a productive one. The work at the rear ofthe New Riverside cemetery
is progressing on schedule. Some of the shrubs are getting too large and are infringing on
neighboring graves and as a result we removed six this year. Ifyou have shrubs on your loved
ones' graves, you might want to speak to our caretaker, Jack Bernard, about this problem.
In the Riverside Cemetery on Main Street a small garden has been planted about halfway back
and in view of the river, flowers were generously donated and was very picturesque for the
summer; many thanks to the people who donated the flowers. The archway at the entrance of
the Cemetery was painted and headstones were pressure washed in Rows A-C and some of
D&E. Because of the good response to the fence around Old Tom's grave, (making it easier to
locate in the Cemetery), we have erected a similar fence at the grave of his master, Major
George Savage.
Regular ground maintenance was done at The Alton Bay Cemetery, monuments repaired and
the surrounding fence was painted.
There were 25 burials in the year 200 1 . Twenty-six lots were purchased and one cremation lot
in the Alyssum Garden. Total lots sold, 27.
The cemetery will open April 1st and close December 1st. Ground conditions will determine
when we will be able to schedule burials.
The Trustees meet the first and third Tuesday at the Town Hall.
Special thanks to Trustees, Paulette Brooks and Mark DiVito for their time and diligence to the
cemetery.
Respectfully submitted,
Shirley A. Lane, Chairman
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REPORT OF THE ALTON GARDEN CLUB
The Alton Garden Club was started in 1933 under the guidance and leadership ofcO-founders
Mrs. Bertha Damon (President 1933 - 1935) and Mrs. Aha MacDuffee (President 1939 -
1 94
1
). We have ended 200 1 with a membership of 1 1
.
The Garden Club plants and tends the fifty (50) plus barrels at the bay and in town, the Ginny
Douglas Park, the garden at the Police Station, the Shirley Ferry Memorial Park, the Gilman
library, at Stockbridge Corner and the Town Hall. The Garden Club also supplies and hangs
wreaths in various Town buildings and decorates the gazebo throughout the year, and donates
Memorial books to the Gilman Library.
This past year we had a Home and Garden Tour and our Annual Flea Market. Both of these
events were well attended and very successful, and enjoyed by our members and friends.
Our monthly meetings are held fi'om April through November to include luncheons, field trips,
talks, slide shows and demonstrations. Each year brings new programs, thoughts, ideas, and
members; each year brings beautification to our Town, thanks to the Alton Garden Club
members.


















Daryl D. Czech, President









Phyllis Buchanan and Barbara Itchkawich
Patricia Merrill
Shirley Copeland and Madeline Griffin
Mary Lou Brown
Ann Hoagland
Daryl Czech and Barbara Itchkawich
Ruth Nickerson
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REPORT OF THE ALTON HISTORICAL SOCIETY
The Alton Historical Society had a very successful year in 2001. For our first meeting, we
were fortunate to have the students ofNancy MerrilPs history class present their papers on the
history of Alton. It is encouraging to see young people interested in our history.
We continued with our joint meetings with the Gilmanton Historical Society when many Alton
people enjoyed another performance by Elena Dodd as Eleanor Roosevelt; The Young Years.
Our programs featuring Alton residents with tales to tell are very popular. This year three
friends, Edna Twombley, Isabel Fowler and Estelva Larrabee, told about growing up in Alton
to a large and enthusiastic audience.
At our July meeting a large group of people braved a torrential downpour to meet at the West
Alton Fire Station to hear Mary and Calvin Batchelder talk about their hike on The Longest
Path in southwest Britain. These world travelers always bring back an interesting program and
slides to show us. Our third Appraisal Program at the Alton Bay Christian Conference Center
in August was a success and to look forward to another interesting program there this August.
For the first time in several years, we took a trip, this time to the Woodman Institute in Dover.
This museum ofDover and New Hampshire history has several buildings in downtown Dover.
It is well worth the modest fee and the varied exhibits appeal to almost everyone.
At our Annual Meeting in October, we elected the following officers for 2002; President
Patricia Merrill, Vice-President Barbara Ingoldsby; Secretary Dorothy Folsom; Treasurer, Ann
Morse; Director for 3 years, Dorothy Folsom; Kristen Lynn, corresponding secretary.
We are indebted to the Oilman Library for letting us use the large room downstairs for our
Museum ofAlton History. This has allowed us to organize our growing collection and provide
a place to attract more people to visit and recognize that the History of Alton is worth
preserving. We appreciate the many townspeople who have shown their interest in our history
and contributed to our collections. Interest in local history is growing and we have many
requests for information about the history of families and buildings of Alton We often call on
townspeople to help us locate this information and we appreciate all help with this research.
We are looking forward to a great year 2002.
The museum will be open on a regular basis again this summer The museum is also open upon
request any time that the library is open.
Respectfully submitted,
Jean P Roberts, Past President
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REPORT OF ALTON COMMUNITY SERVICES PROGRAM
As the Alton Community Services Programs enters our third year, we continue to provide relief
to the less fortunate in our community. The main service is providing food either through pick-
up or delivery. We certainly appreciate your contributions in 2001. We continue to work
closely with the Alton Welfare Officials to eliminate duplication and to provide our clients with
the proper referral services.
A total of $4000 was budgeted this year to help families in crisis. We assist clients in those
situations when the Town would be unable to help or before action is taken by St. Vincent de
Paul This past year St. Vincent de Paul was able to assist families in our area in the amount of
$7,752.70. ACSP distributed $450 in vouchers through the Salvation Army. We have also
received donations from the Deacons Fund and St. Joan of Arc Church that has not been
reported here.
We are in the process of a financial campaign, the first since we have opened. Our budget will
be $16, 1000 in 2002. Thank you for your generosity, time and prayers. I would like to take
this opportunity to also say thank you to the many volunteers Have you thought of
volunteering? Although we are doing good, there are many areas in our church and community




*Does not reflect the monies our cUents received from S.V.D.P. or the Salvation Army
Respectfully submitted,
Dorothye S. Wentworth, Alternate Director
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REPORT OF THE ALTON FIRE DEPARTMENT AUXILIARY
The Alton Fireflies have been responsible for meals at various Firemen functions to include
training dinners, "burn" meals and snacks, as well as sandwiches, sodas, coffee, water and
cocoa in the event of a fire. We are also in charge of food and refreshments for the annual
Firemen's Auction in July as well as the Book Sale and Flea Market at the Auction.
In November and December we are responsible for the Mrs. Santa Fund. This year many
caring people made 75 financial donations, provided gifts, as well as contributions of their
time, energy, and gift wrapping. Their enthusiasm and efforts made the 200 1 Christmas season
much happier for 58 children in the Alton area.
The generosity of the community is well-felt and appreciated by the Fireflies and the Firemen
and we thank you.
Auxiliary Fireflies Officers are as follows:
Daryl Czech - Chairperson
Penny Williams - Secretary
Sharon Hannafin - Treasurer
81
Shoi
REPORT OF THE VNA-HOSPICE
Town Report
The Visiting Nurse Association - Hospice of Southern Carroll County & Vicinity, Inc. has been
providing home health care services in this region for over 55 years. We are an independent, not-for-
profit Agency that is licensed by the State ofNew Hampshire and certified by Medicare. The Agency
has three main programs that could provide services to an individual throughout their whole lifetime.
The three programs include Home Health Care, Hospice Care and Maternal Child Health Care
(MCH) We are proud to provide skilled nursing care, psychiatric nursing care, physical therapy,
occupational therapy, speech therapy, social work, personal care, homemaking services and
companion and vigil services through our volunteers. Our Hospice Program also includes counseling
services, sudden death care, bereavement care and spiritual care.
The goal of VNA-Hospice is to provide all the residents in Southern Carroll County and Alton with
the best home heath care and hospice care available in the comfort of their homes. The Board of
Directors and the staff of VNA-Hospice want to thank the residents of Alton and all of our other
service area towns for their continued support. We would not be able to provide the level of services
that you or your loved ones need and deserve without this support
There are over 65 people employed by the VNA-Hospice including our office staffand professional
staff. The main office is located at Huggins Hospital and is open from 8:00 a.m. -5:00 p.m., Monday
thru Friday. The staff made over 35,000 visits this past year.
Home Care Visits 3,599
Hospice Visits 542
Maternal Child Health Visits 270
Total Visits Made to Alton Residents 4,411
The VNA-Hospice continues to try and be a health care advocate for your heahh care needs at the
local, state and national level We maintain memberships in national and state organizations and
even more important we maintain relationships at the local level in such groups as Service Link,
Committee on Aging, Health Education Network, Health «& Wellness Council of Southern Carroll
County, Winnipesaukee Coalition and Meals on Wheels.
Thank you for being there for us. We are proud of our relationship with Alton, and will be glad to
provide you with all of your home health care - hospice care needs.
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2002 ANNUAL TOWN MEETING WARRANT
ALTON, NEW HAMPSHIRE
To the inhabitants of the Town of Alton, in the County of Belknap, in the State of New
Hampshire, duly qualified to vote in Town affairs:
2002 TOWN ELECTIONS
You are hereby notified to meet at the Alton Central Fire Station in said Town, on Tuesday, the
twelfth ( 1 2"") day of March in the year two thousand and two (2002), between the hours of
seven o'clock in the morning (7;00am), at which time the polls shall open, and seven o'clock in
the evening (7:00pm), at which time the polls shall close, for the purpose of acting upon the
following warrant article:
ARTICLE 1 To choose all necessary Town Officers for which there are vacancies, for such
terms as may be permitted by law; and to elect: two selectmen for three years, one treasurer for
one year, one trustee of trust funds for three years, one library trustee for three years, one fire
ward for three years, one fire ward for one year, one moderator for two years, one cemetery
trustee for three years, one water commissioner for three years, three budget committee
members for three years, one budget committee member for two years, two planning board
members for three years, one planning board member for one year, and one supervisor of the
checklist for six years.
ARTICLE lb To see if the Town will vote to adopt proposed amendments to the existing
Zoning Ordinance as recommended by the Planning Board as follows:
QUESTION #1: Are you in favor of the adoption of Amendment #1 as proposed by the
Planning Board as follows: To amend Article 300, Section 352, a, 1 and 2 and to amend Article
300, Section 301, Table of Uses, Residential Uses, 2. Section 352, a, 1 and 2 would be
amended by deleting the existing language, which peimits a minimum lot size of one acre per
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one-family dwelling and all other uses and permits two dwellings per lot without subdivision
approval. The deleted language would be replaced with the following language: "a. The
minimum lot area shall be two acres. " Section 301, Table ofUses, Residential Uses, 2 would be
amended by deleting the "Y" (Yes) symbol under the column which indicates that a "Duplex or
Two-Family Dwelling" is a permitted use in the Rural (RU) Zone and by replacing the "Y"
(Yes) symbol with a "N" (No) symbol to indicate that a "Duplex" or Two-Family Dwelling" is
not a permitted use in the Rural (RU) Zone'^ (Recommended by the Planning Board. Majority
Vote Required.)
QUESTION #2: Are you in favor of the adoption of Amendment #2 as proposed by the
Planning Board as follows: To amend Article 500 Definitions by deleting the existing definition
ofFrontage and replacing it with the following definition: "Frontage, Street -The distance along
the fi"ont lot line or right-of-way line of a public or private street measured in feet. Each lot
shall meet minimum ft"ontage requirements on the street through which beneficial access is
achieved. Also, see Frontage, Shoreland."? (Recommended by the Planning Board. Majority
Vote Required.)
QUESTION #3: Are you in favor of the adoption of Amendment #3 as proposed by the
Planning Board as follows: To amend the definition of "Shoreland Frontage" by deleting the
existing definition and by replacing it with the following definition: "Frontage, Shoreland -the
average ofthe distances measured in feet along the natural mean high water level reference line
and along a straight line drawn between the points at which the reference line intersects the side
lines ofthe property or properties that fall within the jurisdiction of Article 300, Section 370 of
the Zoning Ordinance titled Shoreland Protection Overiay District"? (Recommended by the
Planning Board. Majority Vote Required.)
QUESTION #4: Are you in favor of the adoption of Amendment #4 as proposed by the
Planning Board as follows: To amend Article 300, Section 352 by adding a new paragraph "d"
to Section 352. The amendment would read as follows: "d. A one-bedroom accessory
apartment shall be allowed as a permitted use within the existing principal dwelling or an
attached accessory structure, provided that the total gross floor area ofthe accessory apartment
does not exceed 750 square feet." Article 300 is also proposed to be amended by adding
"Accessory Apartment" as a permitted use in the Rural (RU) Zone under the "Residenfial Uses"
column ofthe Table ofUses in Section 301 ofthe Zoning Ordinance. It would be indicated by a
"Y*" with a note to see Section 352,d? (Recommended by the Planning Board. Majority Vote
Required.)
QUESTION #5: Are you in favor of the adoption of Amendment #5 as proposed by the
Planning Board as follows: To amend the Zoning Ordinance by adding a new section to Article
200, which is described as follows: Section 280 Impact Fees -This proposed amendment would
give the Planning Board authority to assess impact fees on new developments as a condition of
approval ofany subdivision or site plan and to require an applicant for a subdivision or site plan
to pay an impact fee for the applicant's fair share of off-site improvements to public facilities
affected by the development. The amendment provides a definition for "impact fees" and
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establishes an assessment methodology, an administrative and accounting procedure and an
appeal procedure. The construction of single-family and duplex homes on pre-existing lots of
record would not be regulated by the proposed amendment. (Recommended by the Planning
Board. Majority Vote Required.)
2002 TOWN MEETING DELIBERATIVE SESSION
You are hereby notified to meet at the Alton Central School Gymnasium on Wednesday the
thirteenth (13"') day of March, beginning at seven o'clock in the evening (7:00pm), for the
purpose of acting upon the following warrant articles:
ARTICLE 2 To see if the Town will vote to raise and appropriate the sum of twenty-six
thousand ($26,000.00) to purchase a Police Patrol Vehicle. (RECOMMENDED BY THE
SELECTMEN AND BUDGET COMMITTEE)
ARTICLE 3 To see if the Town will vote to raise and appropriate the sum of fifteen
thousand dollars ($15,000.00) to purchase and upgrade the Alton Police Department's
computer file server and associated network components, to include an adequate server
backup system. (RECOMMENDED BY THE SELECTMEN AND BUDGET COMMITTEE)
ARTICLE 4 To see if the Town will vote to raise and appropriate the sum of sixteen
thousand eight hundred dollars ($16,800.00) to purchase six (6) digital portable radios for the
Police Department.(RECOMMENDED BY THE SELECTMEN AND BUDGET
COMMITTEE)
ARTICLE 5 To see if the Town will vote to raise and appropriate the sum of seventy
thousand dollars ($70,000) to purchase and equip a one-ton forestry/utility vehicle for the Fire
Department. (RECOMMENDED BY THE SELECTMEN AND BUDGET COMMITTEE)
ARTICLE 6 To see if the Town will vote to raise and appropriate the sum of thirty-five
thousand dollars ($35,000) to purchase rescue/extrication tools for the Fire Department.
(RECOMMENDED BY THE SELECTMEN AND BUDGET COMMITTEE)
ARTICLE 7 To see if the Town will vote to raise and appropriate the sum of one hundred
thousand dollars ($100,000.00) to be added to the Fire Department Equipment Capital
Reserve Fund previously established. (RECOMMENDED BY THE SELECTMEN) ($50,000
IS RECOMMENDED BY THE BUDGET COMMITTEE)
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ARTICLE 8 To see if the Town will vote to raise and appropriate the sum of one hundred
sixty thousand dollars ($160,00.00) to purchase and equip a 10 Wheeler Dump Truck
($133,000) for the Highway Department and to fund one year's salary and benefits (27,000)
for an additional truck driver at the Highway Department . (RECOMMENDED BY THE
SELECTMEN AND BUDGET COMMITTEE)
ARTICLE 9 To see if the Town will vote to raise and appropriate the sum of twelve
thousand seven hundred twenty-five dollars ($12,725.00) for the purpose ofdoing overiay on
Main Street between the Village Store (at the intersection of Route 1 1 and Old Wolfeboro
Road) and School Street. (RECOMMENDED BY THE SELECTMEN AND BUDGET
C0MM1TTEE)(SPECIAL WARRANT ARTICLE)
ARTICLE 10 To see if the Town wall vote to raise and appropriate the sum of eighty-two
thousand five hundred dollars ($82,500) for reconfiguration for parking and traffic on School
Street and Pine Street. (RECOMMENDED BY THE SELECTMEN AND BUDGET
COMMITTEE)(SPECML WARRANT ARTICLE)
ARTICLE 1 1 To see ifthe Town will vote to raise and appropriate the sum ofseven hundred
fifty thousand dollars ($750,000.00) to be added to the Highway Reconstruction Capital
Reserve Fund previously established. Said amount is partially offset by revenues ft-om
Highway Block Grant Funds estimated to be $134,000.00. (TIECOMMENDED BY THE
SELECTMEN AND BUDGET COMMITTEE)
ARTICLE 12 To see if the Town will vote to raise and appropriate the sum of one hundred
twenty thousand dollars ($120,000.00) to be added to the Highway Equipment Capital
Reserve Fund previously established. (RECOMMENDED BY THE SELECTMEN AND
BLT)GET COMMITTEE) This article to be passed over if Article 8 passes.
ARTICLE 13 To see if the Town will vote to raise and appropriate the sum of twenty
thousand dollars ($20,000.00) to be added to the Tennis Court Capital Reserve Fund
previously established. (RECOMMENDED BY THE SELECTMEN AND BUDGET
COMMITTEE)
ARTICLE 14 To see if the Town will vote to raise and appropriate the sum of twenty-five
thousand dollars ($25,000.00) to be placed in the Benefit Pay Trust Capital Reserve Fund as
previously established. Said fiands are recommended by the Town Auditors to be used to pay
for benefits accrued by Town employees and redeemed when they leave employment with the
Town of Alton, in accordance with the Town Personnel Policy. (RECOMMENDED BY THE
SELECTMEN AND BUDGET COMMITTEE)
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ARTICLE 15 To see if the Town will vote to raise and appropriate the sum of four milHon,
seventy thousand, eight hundred and thirty dollars ($4,070,830. 00) to defray anticipated
charges arising as part of the Town's operating budget for the current year. Said amount
includes money reimbursed by the Trustees of Trust Funds for the Oilman Museum $30,2 1 7,
the Heidke Fund $30,000, and the Cemetery $53,873. The water users will reimburse the
Town for $180,257 and the State ofNew Hampshire Highway Block Grant reimbursement is
approximately $134,000. Total reimbursement is $428,347. Said amount does not include any
funds for individual or special warrant articles addressed separately. (RECOMMENDED BY
THE SELECTMEN) (TFIE BUDOET COMMITTEE RECOMMENDS $3,997,623.00)
(MAJORITY VOTE REQUIRED)
ARTICLE 16 To see if the Town will vote to raise and appropriate the sum often thousand
dollars ($10,000.00) to be placed in the Solid Waste Center Equipment Capital Reserve Fund
as previously established. (RECOMMENDED BY THE SELECTMEN AND BUDGET
COMMITTEE)
ARTICLE 17 To raise and appropriate the sum of forty-eight thousand one hundred thirty-six
dollars ($48,136.00) in support of the following community organizations:
A. Alton Community Services Program 7,500.00
B. Community Action Program 7,049.00
C. VNA-Hospice of Southern Carroll County & Vicinity, Inc 6,063.00
D. Youth Services Bureau Court Diversion Program 13,878.00
E. Lakes Region Community Services Council 600.00
F. New Beginnings 1,300.00
G. American Red Cross 1,397.00
H. Community Health & Hospice 5,000.00
I. Lakes Region Planning Commission 5,349.00
(NO RECOMMENDATION MADE BY THE SELECTMEN AND BUDGET COM-
MITTEE)
ARTICLE 18 In accordance with RSA 39.3, we, the undersigned voters ofthe Town ofAlton
do hereby request that the Alton Board of Selectmen include the following question on the
warrant to be submitted to the voters at the annual Town Meeting to be held March 13, 2002.
That the Town provide the needed insurance for use of the Community Centers for meetings
and get-togethers for non-profit organizations. (BY PETITION)
ARTICLE 19 To see ifthe tov/n will vote to rescind the adoption ofRSA 32: 14-23 relative to
specific portions of the municipal budget law, thereby abolishing the budget committee. (BY
PETITION)
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ARTICLE 20 To hear reports of any committees, boards, trustees, commissions, officials,
agent or concerned voters; and vote to accept same. Furthermore, to conduct any other
business that may legally come before said meeting.
UNDER SEAL OF THE TOWN, given under our hands on this the -| 9 trflay of February,
2002, by the Alton Board of Selectmen. ATTEST:
James C. Washburn, Chairman
Donald B. Irvin, Selectman
Stephan E. McMahon, Selectman
William Ryan, Selectman







STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397
BUDGET OF THE TOWN/CITY
BLDGET FORM FOR TOWNS WHICH HAVE ADOPTED
THE PROVISIONS OF RSA 32 14 THROUGH 32 24
Appropriations and Esiimates of Revenue for (he EnsuiriR Year January 1. to December 3!.
or Fiscal Year From to
IMPORTANT:
Please read RSA 32 5 applicabte to all mumcipalitjes
1 Use this form to list the entire budget in the appropriate recommended and not recommended area
This means the operating budget and all special and individual warrant articles must be posted
2 Hold at least one public hearing on this budget
3 When completed, a copy of the budget must be posted with the warrant Another copy must be placed
on file with the town clerk, and a copy sent to the Department of Revenue Administration at the above
address






















































































































































Budget Town of ALTON - FY 2002
1 2
Acct.# SOURCE OF REVXNUE
TOWN GOVERNMENT GENERAL INFORMATION
HOURS OF OPERATION
TOWN HALL, / Monument Square, offRoute U & Main Street
Monday through Friday - 8:30am until 4:30pm
SOLID WASTE CENTER, Hurd Hill Road, offRoute 28A
Monday, Friday, Saturday & Sunday - 7:00am until 4:45pm
(Permits are required for the use of this facility)
RINES ROAD STUMP DUMP & BRUSH PIT
Saturday & Sunday - 8:00am until 3:00pm
CLOSED JANUARY THROUGH MARCH
(Permits are required for the use of this facility)
HIGHWAY GARAGE, Letter S Road
Monday through Friday - 7:00am until 3:30pm
POLICE DEPARTMENT, Depot Street
Monday through Friday - 7:00am until 5:00pm
FIRE STATIONS
Central Fire Station - Frank C. Gilman Highway, Route 140
Bay Station - Main Street, Rte 1 1 @ Alton Bay
East Alton Station - Wolfeboro Highway North @ Quarry Road
West Alton Station - Mount Major Highway West
GILMAN LIBRARY, Main Street, Route 11
Monday & Wednesday 11 :00 until 7:00pm
Tuesday & Friday 9 :00 until 5 :00pm
Thursday & Sunday CLOSED
Saturday 9:00am until 1:00pm
WATER WORKS OFFICE, Route 140, next to the Central Fire Station
Monday through Friday - 8:30am until 12:30pm
2002 HOLIDAYS (All Town Offices & Facilities closed)
New Year's Day January T'
Presidents' Day February 18*
Memorial Day May 27"'
Independence Day July 4
th
Labor Day September 2nd
Veterans Day November 1 1
^
Thanksgiving November 28th & 29th **
Christmas Day December 25""





(FOR EMERGENCY USE ONLY)
BOX NUMBER LOCATION
1 Town Water Shut OflF in 3 Minutes
04 Alton Bay Fire Station
05 Comer of Pine and School Streets
06 Comer ofMain and Depot Streets
12 Alton Bay Christian Conference Center, across from the Chapel
13 Rand Hill Road
14 Alton Bay, Shibley's at the Pier (Victoria Pier)
24 Comer of Main and School Streets
26 Comer of Main Street and Old Wolfeboro Road
31 Comer of Route 140 and Mooney Street
32 Comer of Route 140 and Riverside Drive
34 Central Fire Station
36 Main Street, near NH Electric Cooperative Office
41 Main Street, opposite Levey Park
42 Main Street at the Foot of Rollins Hill
43 Main Street opposite the Laundromat
46 Rte 28A Alton Bay-opposite former site ofOak Birch Inn
51 Alton Central School
123 Alton Town Hall
261 Union Telephone Company Building-Main Street
333 All Firefighters Report to Stations
333 12:45pm Saturdays-Alarm Tests
NOTICE: In case of fire emergency if no box alarm is available, DIAL 911.
Central Dispatch will sound alarm. State clearly your name, location or residence,
and type of fire. Your cooperation and compliance may help save time, property
and lives.
DESTRUCTIONS FOR OPERATING A BOX ALARM ODenin£ a box does not
sound the alarm. You must pull the handle down. Please remain at the box to
direct firefighters. Second alarms will be sounded by order of the Fire Chief only.




Animal Control Complaints (Police Department)
Fire/Ambulance Department (Business)
Fire Department (Emergency)
Forest Fire Warden (Central Fire Station)
Oilman Library
Highway Department
Land Use &. Property Records Dept (Town Hall)
Assessing Office
Building Inspector/Code Official/Heahh Officer
Conservation Commission
Planning Office
Zoning Board of Adjustment
Pearson Road Community Center










Solid Waste Center permits





Town Secretary & Welfare Office
Town Hall & Police TDD
Water Works Department(Business or Emergency)
E-Mail
875-7500
911
875-3752
875-0222
911
875-0222
875-2550
875-6808
875-5095
875-7102
875-0757
911
875-0111
875-0109
875-5801
875-2171
875-2101
875-2161
875-0111
875-4200
alton(a!worldpath.net


